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Meeting: Local Enterprise Partnership Board 

Date/Time: 22 January 2021 at 10.00 am 

Venue: Zoom 

Agenda (LEP Board) 

 

No. Title of Item Lead Time 

1.  Introductory Remarks 

Chair 10.00 

2.  Apologies for Absence 

3.  Minutes of the Last Meeting –  20112020                 

4.  Matters Arising – Action Plan 

5.  
Declarations of Interest and Updates to 
Members’ Registers of Interests 

6.  Assurance Update Head of Assurance 10.15 

7.  Communications Update Head of Comms 10.30 

8.  Strategy Update Head of Strategy 10.40 

9.  Delivery Update Head of Delivery 10.50 

10.  
Economic response to COVID and EU 
transition 

David Ryden 11.00 

11.  Future Skills  
Jude Knight and Head 

of Strategy 
11.15 

12.  Devolution Update (Verbal) COO 11.30 

13.  Chair’s Update 

Chair 11.40 14.  Any Other Business 

15.  Date & Time of Next Meeting 

Finish Time 12.00 

 
Agenda (Y&NY LEP Ltd - Board of Directors) 

 

No. Title of Item Lead Time 

1.  Appointment of Director – Helen Simpson G&AM 12.00 

 

 

Date of Publication: 14 January 2021 
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Membership: 

 

No. Name Representing  

1.  David Kerfoot Kerfoot CS Chair 

2.  David Dickson Family Business Matters  Deputy Chair 

3.  Peter Emery  Electricity North West Deputy Chair 

4.  Sam Alexander  Your Consortium Ltd  

5.  Jan Garrill 
Two Ridings Community 

Foundation 
 

6.  Lady Jane Gibson Joined up North  

7.  Clare Hutchison One to One Recruitment  

8.  Janet Thornton 
Yorkshire Food and Farming 

Network 
 

9.  Jonathan Wurr Manufacturers Alliance  

10.  Helen Simpson  
Chair of Broadacres Housing 

Association 
 

11.  Cllr. Carl Les Leader of NYCC  

12.  Cllr. Steve Siddons Scarborough Borough Council  

13.  Cllr. Mark Crane 
Selby, Craven and Harrogate 

BC 
 

14.  Cllr. Angie Dale 
Ryedale, Richmondshire and 

Hambleton BC 
 

15.  Cllr. Keith Aspden  City of York Council  

Quorum: 7  

Co-Optees 

1.  Sue Jefferson Possibilities Realised Ltd  

2.  Kiran Trehan University of York  
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Minutes 
 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Friday, 20 November 2020 at 10.00  

Venue: Zoom  

 
Members Present:  

Private Sector: David Kerfoot (Chair), David Dickson (Deputy Chair), Peter Emery 

(Deputy Chair), Jane Lady Gibson, Sam Alexander, Janet Thornton, Clare 

Hutchinson, Jan Garrill and Jonathan Wurr. 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Keith Aspden (City 

of York Council), Cllr Mark Crane (Selby District Council) and Cllr Steve Siddons 

(Scarborough Borough Council).  

Co-Optees: Sue Jefferson. 

 

Secretariat: 

James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer), 

Adrian Green (Head of Assurance), Andrew Leeming (Head of Infrastructure), Aissa 

Gallie (Head of Communications and Workforce Development) and Paul Clark 

(Governance and Assurance Manager) and David Ryden (Programme Manager 

Economic Response). 

 

In attendance: 

Richard Flinton (Chief Executive – North Yorkshire County Council), Gary Fielding 

(Section 151 officer, Corporate Director, Strategic Resources North Yorkshire 

County Council), and Andrew Batterbee (BEIS) 

 

Apologies for Absence:  

Private Sector: Kiran Trehan (Co-optee), 

Public Sector: Cllr Angie Dale (Richmondshire District Councillor) Tricia Kane 

(BEIS).  

 

LEP20-37 Chair’s Welcome and Introduction  
The Chair welcomed the Board to this virtual meeting through Zoom.  

LEP20-38 Apologies for Absences 
Apologies noted from Kiran Trehan, Cllr Dale, Tricia Kane and Katie 
Thomas.  
 

LEP20-38 Minutes of the Last Meeting 
Decision: that the minutes of the meeting held on 18 September 
and 30 October be approved.  
 

LEP20-39 Matters arising action plan. 
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LEP20-32 The Chair wrote to the Minister Luke Hall and has 
received a response.  
 

LEP20-40 Registers of Interests – Updates 
None 
 

LEP20-41 LEP Assurance Update (Governance and Finance)  
 
The Head of Assurance (HoA) presented a written report covering 
the following matters: 
 
Helen Simpson is to replace Richard Shaw following his resignation 
from the LEP Board,  from January 2021. HoA confirmed that the co-
opted board members needed to apply to the board to become full 
board members.  
 
Risk register, no comments from the board.  
 
The Chair welcomed the section 151 Officer to the meeting.  
 The Board discussed the finance report and the risk to funding over 
the next three years, the Section 151 office and the HoA agreed to 
start looking at contingency planning. The Chair noted that DCLG 
are aware of the issues as is the Chancellor of the Exchequer. AB 
said he understood the issues and that we cannot make long term 
decisions.  
 
The Chair confirmed that we could not plan for the long term.    
DD confirming that, as the company is dormant the finances go 
through the accountable body of NYCC.  
 
Decision: 
The Board agreed to appoint Helen Simpson to the Board effective 
from January 2021.To increase the LEP board to 16 private sector 
board members.  

 
The board noted the contents of the paper.  
 

LEP20-42 Communications Update  
The Head of Communications and Workforce Development (HoC) 
presented a written report.  
 
The Annual Conference had a 70% conversion rate, which is very 
high.  
The Future Towns report is available on the website. The COO gave 
thanks to the Comms team for all of their hard work on the 
Conference especially with the last minute changes following the 
second lockdown.  
 
SJ commented on how clear and joined up the Circular strategy is 
and that it is outward facing. That the message to ministers and 
investors is missing. The Carbon Steering group needs to be to 
shout when it is noisy. 
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SJ is conscious of the workload of the comms team and the need to 
use LEP Board members. 
 
HoC explained that there needs to be activity behind it and to have a 
plan to use board members. At present the resource is all being use 
for the Growth Hub and there is non-available for the Strategy team. 
The COO confirmed that COVID and other issues have knocked this 
year, a targeted approach is needed. There is also the EU exit that 
will need resource for the next few months.  
 
SJ and COO will pick this up out of the meeting.  
 
Decision The Board commented on the priorities addressed as 
supporting the LEP and the Growth Hub to deliver contractual and 
strategic obligations.  
 
Action SJ and COO will pick up Circular comms out of the meeting. 
COO will then add to agenda with the LEP Chair meeting.  
 
 

 LEP20-43 Strategy update. 
The Head of Strategy (HoS) presented the update report. Explaining 
that there has been a lot of work in this area, as there needs to be 
an importance of a clear strategic visions as we are seeing more 
and more government announcements.  
 
The HoS talked through the diagram for the 5 Year Economic Plan 
to a Greener fairer and Stronger Economy. The Chair commented 
on the importance of a strong pipeline of capital projects, this shows 
the LA’s that we are aware.  
 
SA, Chair of the Skills board explained that it is important that skills 
shouldn’t become over reliant on ESF funding. There are limitations 
and we need to look at leverage from other areas of funds. There 
has been good work done on the Kick Start scheme’s.  
 
Cllr Crane explained that Drax was renewing their interest in Carbon 
capture and want the board to be aware. The HoS explained that 
Drax had presented to the YNY Business Board at the start of 
November.  
 
PE said the framework was good and the key issues amplified. The 
Board discussed the government announcement of the 2030 
deadline to move to Electric Vehicles. The need for EV infrastructure 
for residents and tourists. PE suggested speaking to Power Grid as 
this has been done in the North West. By 2030 no one should worry 
about how to charge their vehicle, also that every LA needs to be 
aware of the issues, the agenda needs to be brought forward 10 
years.  
 
The board then discussed new house building, the need for new 
houses from 2025 to be able to heat themselves. In addition, the 
retrofit of gas houses to electricity and hydrogen going forward.  
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Homes not on the gas grid will need to become electric or bio mass. 
The report needs this detail adding in.  
 
The HoS these are good points and is looking at the detail behind it. 
The difficulty is that at the moment there are a lot of different 
strategies and we need to prioritise the key points. Somethings have 
been pick up and but not escalated up.  
The board discussed that the message isn’t getting through to 
industry, That Homes England needs to understand what needs to 
be done.  
 
Decision 
The Board noted the report and the process for developing the LEPs 
Economic Plan/Framework towards a Greener, Fairer and Stronger 
Economy. 
 

LEP20-44 Circular Yorkshire Month. The Low Carbon and Circular 
Economy Lead 
The HoS talked through the presentation on the Circular Yorkshire 
Month, explaining that Tracy Blundell was the driving force behind 
this programme.  
 
The challenge has been to get businesses to engage during COVID, 
the Chair confirmed that we needed to educate businesses on this 
agenda.  
SJ explained that we can review the Governments 10 point plan, we 
can then use what we have to demonstrate, we can use circular as 
the wrap around. There has been a big focus to engage businesses, 
we have made big steps forward. We are at a tipping point to step 
change going forward.  
 
The board discussed that the Greener Fairer Stronger pledge and 
how it fits in with the 10-point pledge, JG asking is the greener 
equalling circular. The HoS said he sees Greener Fairer Stronger as 
all of these; it has to be all of what we do. This isn’t about choice 
and there are big opportunities just outside our patch.  
 
The Chair noted that the ELMS policy will have a big impact on 
agriculture. The Farming industry is holding back until they know the 
detail of ELMS.  
 

LEP20-45 Delivery Update 
The COO and the Head of Delivery (HoD) presented the Delivery 
update. 
 
Updating that there is £54K for EU exit and there will be another 
£100k by the end of March. The COO explained that the team had a 
good hand on where the risks are and the mitigation.  
 
The Section 151 officer explained that there was good assurance 
work from the HoD and Helen Patchet.  Pointing out that there a 
number of projects in Q3 and Q4 some big and some smaller and 
there can be no complacency.   
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Point 2.9 on the paper is very important, as you need to help 
yourself before coming to the LEP. The Chair explained we are 
hoping for an excellent in the annual review, along with the deputies 
Chairs, pushing projects very hard to deliver. The Chair would like to 
know what the criteria for excellent at the Annual review is. 
Stating if we don’t deliver, this is a black mark against this LEP, both 
the Sam Raine and Helen Patchett have been all over these 
projects.  
 
Decision The Board are asked to note: 

 Local Growth Fund – has made good progress against 
delivery targets, robust programme management and 
note the risks that will remain through to completion of 
the programme. 

 Growth Hub - that have achieved the 2020/21 
contractual targets and will continue to support business 
through Covid-19 and EU Transition.  

 Careers and Enterprise Programme – note the strong 
performance against targets, anticipating a drop off in 
performance due to Covid-19 Schools closures over 
spring/summer which will be reflected in the next data 
reporting cycle  

 Grow Yorkshire – note the support for Grow Yorkshire 
with external partners and the revised delivery plan 
signed off by the Business Board. 

 

LEP20-46 Economic response to COVID and EU transition 
The Chair thanked the Programme Manager Economic Response 
for his very quick responses to information requests.  
 
The Programme Manager explained that DiT had only received 
seven enquiries on EU Transition last week. January will definitely 
be a pinch point.  
 
The COO thanked the Programme Manager for his report, explained 
that if we open for Christmas will we might have to close down in 
January. The vaccine will not be rolled out until the Autumn, which 
will mean there has to be some form of restrictions in 2021.  
 
SA explained that the picture for voluntary sector is mixed as some 
addition funding has come through. People that could, moved to 
deliver online, then moved back to face to face and have now 
moved back to online. JG explained that there are some 
organisations will go to the wall, there are workers and leaders on 
the edge. Either working for nothing or cutting back on salaries.  
The board discussed the increase in running cost of the voluntary 
sector in a rural area. There is also the issues with testing and 
vaccines. 
 
The board agreed that it needed to work together to lobby as the 
crunch point comes. There will be further casualties at the end of 
furlough. The Coo explained that during the roll out of the vaccines,  
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staycations in 21 and 22 will be popular and this brings risk and 
opportunities.  
 
Decision The Board is asked to note and comment on progress. 
 

LEP20-47 Devolution update 
The COO gave a verbal update on Devolution and the Local 
Government reorganisation.  
 
Decision 
That the verbal update be noted. 
 

LEP20-48 Chair’s Update 
The NP11 lunched the job search website; this will be a useful tool.  
 
The Chair gave the secretariat a vote of thanks for the work they are 
doing as they are under pressure with the current challenges but 
respond quickly to information requests.  
 
A thank you to the Section 151 Officer and Andrew Batterbee for 
attending the meeting.  
 
The Chair updated the board on the Scarborough Town Bid that 
went in on the 31 October. The COO will present both the 
Scarborough and Whitby Town bid to the board at a forthcoming 
meeting.  
 
The Chair wished the board a happy Christmas and New year. 
 
 

LEP20-49 Date and Time of next meeting – 22 January 2021 10.00 
 

 

Meeting concluded at approximately 12.00 



Action No Date of meeting Title of action Owner
Expected date of 

completion
Status Comments Review Date

74 20 November 2020
COO and SJ to discuss Circular Economy 

comms and add to the LEP Chair meeting
JF and SJ 22 Januaury 2021

75

76

78
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York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

22 January 2021 

Assurance Update 

Report of the Head of Assurance 

1.0  Purpose of the Report  
1.1 To provide the Board with a progress update on the York and North Yorkshire 

Local Enterprise Partnerships’ (LEP) assurance matters, encompassing 
governance and finance.   

 
2.0  Background 
2.1 Not applicable. 

 
3.0  Board Membership Update 
3.1 Helen Simpson’s term on the Board has now commenced following the 

November 2020 Board decision to appoint and will assume her role as Chair 
in April when the current Chair’s term ends. 
 

3.2 Jane Gibson and Peter Emery’s additional one-year membership extension 
approved by the Board in January 2020 to facilitate the LEP Review process 
expires in February.  It is recommended that the Board approve a further 
two-year extension to both their terms, which takes them to the 
maximum nine years limit permissible as a Board member. 
 

3.3 Sam Alexander’s initial three-year term as a Board member expires in March.  
It is recommended that the Board approve a further three-year 
appointment extension.    
 

3.4 Given the term extensions are approved as set out in 3.2 and 3.3, that would 
provide a Board membership composition of: 
 

 
 

This meets the requirements of the LEP Review on board membership and 

makes significant progress in attaining the 50:50 gender representation split 

by March 2023. 

 

LEP Review

Full Board Members 15 Minimum Requirement

Private Sector 10 66.7% 66.7%

Public Sector 5 33.3% 33.3%

Male 8 53.3% 66.7%

Female 7 46.7% 33.3%

Co-Opted Members 2 (Do not count in LEP Review totals)
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3.5 It was also agreed at the November 2020 Board to increase the total number 
of Board members to sixteen with recruitment of an additional private sector 
member.  This would provide a contingency should there be a future sudden 
resignation to enable the LEP to still meet the representation requirements. 

 
3.6 Given when the current Chair leaves and the new Chair assumes her role 

from April it will also create a vacancy, the plan is to recruit for two new Board 
members (one additional, one replacement) to commence from April 2021.  
The provisional timetable is outlined as below:   
 

 w/c 11th January – update recruitment pack and prepare for campaign 
launch; confirm interview panels 

 w/c 18th January – recruitment campaign goes live 

 14th February – application closing date 

 15/16th February - application sift and interviews confirmed 

 w/c 22nd February – interviews 

 15th March – LEP Board to confirm appointments and appoint new 
members as Directors of the LEP company from April 2021 onwards. 

 
4.0  Overview & Scrutiny Committee 
4.1 The National Local Growth Assurance Framework requires that LEPs have 

arrangements in place for local authority scrutiny of its decisions and 
investments. 

 
4.2 The Y&NY LEP takes a dual approach to this requirement by attending 

individual Local Authority scrutiny committees upon request and by holding its 
own annual meeting. 

  
4.3 This year’s scrutiny meeting was originally to be held in March but was 

postponed due to the Covid restrictions. The reconvened meeting was held on 
3 December 2020 and was attended by Scrutiny Chairs from the York and 
North Yorkshire Authorities.  To ensure the independence of the scrutiny 
provided, all members present were separate of involvement with the LEP or 
any of the LEP’s existing Boards. 

 
4.4 Members’ were provided with presentations by the LEP’s Heads of Service, 

covering progress and strategy across all of its service areas, with particular 
focus on capital investment schemes, business engagement, covid recovery 
and carbon reduction. 

 
4.5 Further scrutiny meetings are to be scheduled in 2021 covering identified 

topics in further detail – beginning with carbon reduction and covid reshaping. 
It is intended that these sessions will dovetail with the scrutiny work plans of 
member authorities and so provide greater value to the scrutiny process by 
opening up a useful two-way dialogue. 

 
4.6 The minutes of the meeting are available via the following link:  

https://www.businessinspiredgrowth.com/publications/our-assurance/scrutiny/    
 
5.0  Annual Performance Review 
5.1 The Annual Performance Review with Government takes place on the 18th 

January.  A verbal update will be provided at Board on the proceedings. 
 

5.2 The agenda is structured around the themes of Governance, Delivery and 
Strategic Impact with outcomes set of “Met” or “Action Needed”.  

https://www.businessinspiredgrowth.com/publications/our-assurance/scrutiny/
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6.0  Risk Register 
6.1 The LEP risk register is attached at Appendix A for discussion.  All risks have 

been reviewed and/or updated. 
 

6.2 In summary:  

 Risk (2) re: the Local Industrial Strategy has been redefined with 

appropriate mitigation. 

 Risk (3) & (4) re: LEP Funding now exist to highlight the issues arising 

around operational revenue and future capital funding going forward 

 Risk (5) re: Resource and Capacity, mitigation revised as fixed term 

contracts have now been extended to March 2022. 

 Risk (6) re: Local Growth Fund inherent risk redefined. 

 Risk (7) re: Getting Building Fund inherent risk redefined and mitigation 

updated to include current statistics. 

 Risk (8) re: a FTA with the EU is now resolved and will be removed from 

future registers. 

 Risk (10) re: ESF funding mitigation updated to reflect the lack of 

response from Government and likely loss of match funding to the 

region. 

 
 
7.0  December 2020/21 Cumulative Revenue Financial Statement 
7.1 The latest revenue financial statement is attached at Appendix B. 

 
7.2 The headline messages for Board on the report are; 

 
Core Funding 

 The projected year-end outturn to approved deficit budget of £343.6k, 
remains the same. 

 

 Additional Government funding (+£136k) for EU Transition work will be 
received although the matched expenditure is offset against “Other Hired 
and Contracted Staff” as the funding has to be spent in this financial 
year. 

 

 Staffing costs (-£65.6k) are projected to be worse than budget as an 
additional post has been employed to co-ordinate Climate Change 
Action across all LEP local authorities (although the funding has been 
received for this) and a further post was budgeted incorrectly to the LGF 
Capital/Revenue swap. 

 

 Staff recharges (-£19.7k) are projected to be worse than budget due to 
previously uncharged PA services to the LEP and were, therefore, not 
budgeted for. 

 

 Subscriptions/Sponsorships (-£8.0k) are projected to be worse than 
budget due to the charging of a non-budgeted Welcome to Yorkshire 
contribution of £20k. 
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Revenue Funded Programmes 
The LEP has also received income previously for ring-fenced revenue 
programme activity.  The in-year releases from reserves are in effect the 
budget.  Balances, therefore to spend in 2020/21 are; 

 

 Local Growth Fund Capital/Revenue Swap (£1.375m) 
o c.£750k to be spent on funding future project pipeline development 

feasibility studies and preliminary costs. 
o c.£625k to be spent on project delivery-staffing costs for LGF.  

 

 Planning Delivery Fund (£187.8k) 
 

 LEP Review (£83.3k) 
 
 
8.0  Financial Reserves 
8.1 Projected reserves to the end of March 2022 are forecast below and include  

the in-principle capital/revenue swap on the Getting Building Fund as agreed 
at the September 2020 Board. 

  

 
  

8.2 As set out at the November meeting, on current estimate, the Board would be 
required to set a deficit budget in the region of £565k for the 2021/22 financial 
year to maintain the current levels of activity within the LEP.  This is based on 
current draft budget information although the version for March Board 
approval is yet to be finalised. The deficit would be funded from existing 
reserves. 
 

8.3 This would, however, leave the balance on reserve to then carry forward into 
the 2022/23 financial year to be only £176.9k.  This would represent less than 
2 months’ worth of running costs, if the absorption into a Combined Authority 
did not materialise by then and additional income was not secured through 
alternative means. 
 

Balance Sheet Reserves Core LGF

2020/21 Opening Balance £1,084.9 £1,375.8

2020/21 Movement On Funds

+/- In-Year Income & Expenditure Statement -£343.0 -£1,375.8

Balances Carry Forward to 2021/22 £741.9 £0.0

2021/22 Projected Movement On Funds

Estimated 2021/22 Budget Deficit -£565.0

  Assumptions:

  - Assume 2020/21 Budget Deficit levels remain = -£343k

  - Add additional costs for 2021/22 (Board costs + inflationary factors) = -£67k

  - Add Project Delivery Costs at end of LGF Cap/Rev Swap = -£640k

  - Less in-principle GBF Capital/Revenue Swap - £15.4m @2.5% = +£385k

  - Less Estimated Bank Interest = +£100k

Balances Carry Forward to 2022/23 £176.9 £0.0
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8.4 As also discussed at the November meeting, the LEP is currently financial 
scenario planning to ensure financially sustainability up to the point of the 
Combined Authority becoming operational. 
 

8.5 The LEP will be able to firm up and understand the financial position more 
clearly once the budget for 2021/22 has been set and approved and the 
reconciliation of all accounts and funding at the 2020/21 financial year-end 
have been completed.  This will provide a good indication of what “the state of 
play is” and may open up potential options to go forward with. 

  
9.0 Corporate and Strategic Implications 

Legal Not Applicable 

Financial As outlined in the paper 

Governance and Assurance As outlined in the paper 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement Not Applicable 

Business & Innovation Not Applicable 

Low Carbon & Environment Not Applicable 

Places Not Applicable 

Skills & Employability Not Applicable 

  
10.0 Recommendations  
10.1 Extend Jane Gibson and Peter Emery’s Board membership terms for a further 

2 years up to the 9 years maximum permissible. 
10.2 Extend Sam Alexander’s Board membership term for a further 3 years. 
10.3 Note the contents of the paper 
 
11.0 Additional Information  
11.1 Appendices: 

 Appendix A – Risk Register 

 Appendix B – December 2020/21 Cumulative Revenue Financial 
Statement 

 
11.2 Contact:  

Name/Title: Adrian Green – LEP Head of Assurance 

Contact: Adrian.Green@businessinspiredgrowth.com 
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APPENDIX A 
 

 

York and North Yorkshire Local Enterprise Partnership

Risk Register
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Covid-19         

Widespread pandemic escalation across the LEP Area has a 

catasphrophic effect on business, employment and living 

standards.

20

Likelihood (4)

Impact (5)

Whilst the LEP obviously cannot directly impact on the reduction of 

the Covid-19 pandemic, it has

- provided intelligence on the impact to the local YNY economy 

- signposted businesses to appropriate financial support and 

general advice

- created new business support services, such as webinars and 

new platforms such as ShopAppy

- coordinated work across the region with Local Authorities and 

partners to establish an Economic Covid Recovery Plan.

Working within a phased framework for communication, the LEP is 

promoting the Growth Hub as the place for business to seek a 

simplified and trustworthy messages of what they can do to survive 

and adapt.  The Growth Hub also has developed a package of 

support  which will assist SMEs to grow through innovation in 

process and product development, therefore, not losing sight of the 

current and post-Covid opportunities for some businesses by 

simply focusing on those which are struggling to survive.

n

16

L (4)

I (4)

Senior Management 

Team

2

Local Industrial 

Strategy

The LIS, developed in 2019 and signed off by the Board in 

early 2020, is no longer as relevant as it must be due to the 

impact of COVID 19, the UK leaving the European Union and 

changes in Government policy and, therefore, needs 

revision.

12

Likelihood (3)

Impact (4)

A Reshaping the Economy Plan has been prepared as an interim 

strategy and a plan has been put in place to develop a refreshed 

LIS over the course of 2021.  This will aim to fully understand the 

impact of Covid, the transition on leaving the EU and policy 

changes. It will also be aligned to the Devolution Deal for YNY.

i

6

L (2)

I (3)
Andrew Leeming

3

LEP Funding 

(Revenue)

Potential operational revenue funding shortfall in 2022/23 

due to time extension of LEP transition into a Combined 

Authority and uncertainty on future revenue funding of LEPs.

8

Likelihood (2)

Impact (4)

Budgets and reserves are being effectively managed to highlight 

potential issues in advance so that solutions can be identified.and 

developed.                                                                                     

A capital/revenue swap of £385k on the "Getting Bulding Fund" has 

already been approved "in-principle" by the LEP Board and other 

potential revenue/capital swaps may be available once the final 

2020/21 year-end accounts are reconciled.

n

3

L (1)

I (3)

Adrian Green

4

LEP Funding 

(Capital)

Uncertainty on future capital funding programmes operated 

via the LEP.  Local Growth Funding expires March 2021, 

Getting Building Fund expires March 2022 with no further 

clarity on successor programmes (SPF/Levelling Up Fund) 

12

Likelihood (3)

Impact (4)

This LEP continues to advocate with Government to utilise LEPs as 

future capital programme funding vehicles and to steer policy.  The 

focus is on LEPs ability as strategic enablers and robust assurance 

to ensure effective delivery of funds.   

i

6

L (2)

I (3)
Adrian Green / 

James Farrar
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York and North Yorkshire Local Enterprise Partnership

Risk Register
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5

Resource and 

Capacity

Capacity loss within the LEP due to continuing uncertainty 

regarding a future organisational model and timing transition 

to a Combined Authority.

8

Likelihood (2)

Impact (4)

Stability has been achieved in the knowledge of progression to a 

future YNY Combined Authority employment status, coupled with 

the  Accountable Body remaining employer up to the point of 

potential transfer.  Fixed term contracts have now been extended to 

March 2022.

n

3

L (1)

I (3)
Adrian Green

6

Local Growth Fund

Non delivery of the LGF programme by the final end date of 

March 2021.  Delivery risk heightened due to Covid-19 

pandemic

12

Likelihood (3)

Impact (4)

Programme assessment and regular project monitoring in place to 

ensure delivery by March 2021. Existing delivery flexibilities within 

the programme are being examined to minimise delivery risk.  

Regular review established with Government and the LEP's 

Performance Group to drive forward.

n

6

L (2)

I (3)
Liz Philpot

7

Getting Building 

Funding            

Non delivery of the GBF programme by the final end date of 

March 2022.  Delivery risk heightened due to Covid-19 

pandemi and tight timescale for selecting, approving and 

undertaking due diligence on business cases.  The annual 

financial profile set by Government is also challenging and 

adds heightened risk of non-delivery

16

Likelihood (4)

Impact (4)

Additional Infrastructure Board meetings have been arranged to 

approve business cases with 9 out of 10 projects selected now 

approved (conditionally or unconditionally) with draft funding 

agreements issued.  6 projects have started on site in advance of 

the final funding agreement being signed-off - no issues expected.  

n

9

L (3)

I (3)
Liz Philpot

8

Brexit
The UK does not agree a FTA with the European Union by 

the end of December 2020.

12

Likelihood (3)

Impact (4)

A Trade Agreement has now been agreed between the UK and EU 

although the full impacts of that are yet unknown.  Any potential 

consequences will be managed through raising further risks.  This 

risk can be removed.

i

4

L (1)

I (4)
Senior Management 

Team

9

Local Government 

Reorganisation

In order to deliver devolution, Government has advised that 

Local Government Reorganisaiton must take place to remove 

two tier County & District Local Authorities across North 

Yorkshire and replace with one or more Unitary Authorities. 

There is no current agreement across existing Authorities on 

the preferred solution which could lead to increasing 

complex relationships and disengagement with the LEP. 

8

Likelihood (2)

Impact (4)

The LEPs position is neutral - supporting local government 

reorganisation to deliver devolution whilst remaining impartial on 

the outcome.

The LEP has also ensured its data and intelligence is available to 

all parties and continues to maintain an open dialogue with all 

Authorities focused on delivery of the LEP agenda.

n

6

L (2)

I (3)

James Farrar

10

ESF Funding

Significant loss of ESF Funding at risk of loss to the area 

due to lack of match funding availability. £9m of open call 

projects (contracted but not yet delivering or in the pipeline). 

Covid and reprioritisation of companies providing match 

16

Likelihood (4)

Impact (4)

Escalation of issue to Government (with the LEP Network) and 

push for match to be made available for the remainder of the 

programme (up to 2023).  Requirement for Government to also fast-

track existing appraisals for funding to ensure match on those 

projects is not lost. No repsonse to date, programmes now closed 

and so funding likely to be lost 

n

12

L (3)

I (4)

Liz Philpot
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York and North Yorkshire Local Enterprise Partnership

Risk Register
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11

Staff Wellbeing

Working from home in the current lockdown for an extended 

period is new to staff.  Individual pressures including 

isolation, pressure to work independently, family 

caring/schooling commitments and dealing with businesses 

and people in distress on a daily and continual basis can 

impact on mental health resulting in increased sick days and 

loss of capacity resulting in increased workload and stress 

for remaining team members

12

Likelihood (3)

Impact (4)

Daily or regular contact undertaken by line managers with staff. 

Office values and culture developed over the previous 12-18 

months of openness and trust empowers staff to raise concerns 

and issues with managers and aligns with our Organisation 

Development Plan and One Team ethos .  Teams are undertaking 

video-conferencing to stay in touch and guidance has been issued 

around working hours, work/home boundaries and flexibilities given 

potential family caring/schooling commitments. All line managers 

attending mental health awareness training to help increase 

response flexibility when issues around well-being arise.

n

6

L (2)

I (3)

Senior Management 

Team

12

Data Governance

New home working arrangements present potential risks to 

the security of personal information held and processed by 

LEP staff. Data breaches may lead to significant financial 

penalties and reputational damage.

8

Likelihood (2)

Impact (4)

Staff undertake mandatory data governance induction training. 

Additional formal training has been arranged with NYCC's internal 

auditors, Veritau, to cover data security and GDPR requirements. 

Personal data may only be accessed using secured NYCC IT. 

n

3

L (1)

I (3)

Paul Clark / Aissa 

Gaille
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APPENDIX B

 

Core
Workforce 

Development

Grow 

Yorkshire
Low Carbon

Growth 

Hub 

Careers & 

Enterprise 

Total  

Spend to 

Date

2020/21   

Budget

Projected  

Annual 

Outturn

Outturn v 

Budget 

Variance

INCOME

BEIS Contribution £500,000 £0 £0 £0 £0 £0 £500,000 £500,000 £500,000 £0

Government Grant/Other Contributions £500,972 £0 £0 £24,436 £241,851 £204,818 £972,078 £1,412,100 £1,562,322 £150,222

Staff Recharges £0 £0 £0 £0 £0 £0 £0 £98,300 £146,287 £47,987

Bank Interest £0 £0 £0 £0 £0 £0 £0 £0 £90,000 £90,000

Released From Reserves/Balance Sheet £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

TOTAL INCOME £1,000,972 £0 £0 £24,436 £241,851 £204,818 £1,472,078 £2,010,400 £2,298,609 £288,209

EXPENDITURE

Staffing (Salary + on-costs) £537,041 £117,748 £33,267 £100,671 £210,249 £36,456 £1,035,432 £1,306,200 £1,371,866 -£65,666

Secondments £26,677 £0 £0 £0 £0 £0 £26,677 £52,100 £52,100 £0

Other Hired & Contracted Services £4,165 £0 £0 £0 £69,105 £98,308 £171,578 £212,100 £346,499 -£134,399

Staff Travel £748 £94 £5 £120 £906 £0 £1,872 £14,800 £2,320 £12,480

Staff Recharges £18,827 £0 £0 £0 £0 £0 £18,827 £57,100 £76,759 -£19,659

Training £0 £7,652 £0 £0 £0 £0 £7,652 £20,000 £12,000 £8,000

Recruitment Costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent £11,488 £0 £0 £0 £0 £0 £11,488 £24,400 £17,500 £6,900

Venue/Room Hire -£123 £13,122 £1,500 -£3,275 £0 £0 £11,224 £62,000 £38,225 £23,775

Entertainments & Refreshments £408 £0 £0 £0 £0 £0 £408 £2,100 £800 £1,300

Subscriptions/Sponsorships £28,802 £1,721 £0 £0 £0 £0 £30,523 £23,700 £31,725 -£8,025

IT £3,021 £4,200 £0 £0 £16,542 £0 £23,763 £97,000 £100,500 -£3,500

Marketing £0 £41,596 £0 £2,000 £31,732 £0 £75,329 £118,400 £121,196 -£2,796

Pool Car Charges £0 £0 £0 £0 £0 £0 £0 £500 £0 £500

External Audit Fees £1,041 £0 £0 £0 £0 £0 £1,041 £2,000 £2,000 £0

Other General Expenses £78 £0 £0 £0 £0 £0 £78 £1,600 £200 £1,400

Professional Fees £84,970 £0 £0 £0 £83,520 £0 £168,490 £300,000 £408,520 -£108,520

Grants Paid £0 £0 £0 £0 £0 £2,843 £2,843 £60,000 £60,000 £0

TOTAL EXPENDITURE £717,142 £186,133 £34,772 £99,516 £412,054 £137,606 £1,587,224 £2,354,000 £2,642,210 -£288,210

NET EXPENDITURE/VARIANCE £283,830 -£186,133 -£34,772 -£75,080 -£170,203 £67,212 -£115,146 -£343,600 -£343,600 £0

Core Funding

York and North Yorkshire LEP                                                                                                                                                                                                                                                                         

Income & Expenditure Statement 31 December 2020/21
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Local 

Growth 

Fund

Planning 

Delivery Fund

LEP 

Review

LEADER (NY 

Moors)  

LEADER 

(NY Dales)  

INCOME

BEIS Contribution £0 £0 £0 £0 £0

Government Grant/Other Contributions £0 £0 £0 £0 £0

Staff Recharges £0 £0 £0 £0 £0

Bank Interest £0 £0 £0 £0 £0

Released From Reserves/Balance Sheet£1,375,800 £187,780 £83,358 £0 £0

TOTAL INCOME £1,375,800 £187,780 £83,358 £0 £0

EXPENDITURE

Staffing (Salary + on-costs) £196,042 £41,289 £0 £0 £0

Secondments £26,601 £0 £0 £0 £0

Other Hired & Contracted Services £0 £36,000 £0 £0 £0

Staff Travel £545 £10 £0 £0 £0

Staff Recharges £0 £0 £0 £0 £0

Training £0 £0 £0 £0 £0

Recruitment Costs £0 £0 £0 £0 £0

Rent £5,615 £0 £0 £0 £0

Venue/Room Hire £228 £0 £0 £0 £0

Entertainments & Refreshments £58 £0 £0 £0 £0

Subscriptions/Sponsorships £0 £0 £0 £0 £0

IT £0 £0 £0 £0 £0

Marketing £0 £0 £5,000 £0 £0

Pool Car Charges £0 £0 £0 £0 £0

External Audit Fees £0 £0 £0 £0 £0

Other General Expenses £0 £0 £0 £0 £0

Professional Fees £32,701 £0 £48,541 £0 £0

Grants Paid £97,640 £0 £0 £0 £0

TOTAL EXPENDITURE £359,429 £77,299 £53,541 £0 £0

NET EXPENDITURE/VARIANCE £1,016,371 £110,481 £29,817 £0 £0

         Revenue Grant Funded Programmes                               

Income & Expenditure Statement 31 December 2020/21            
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York & North Yorkshire Local Enterprise Partnership 

LEP Main Board 

22 January 2021 

Communications – Performance update  

Report of the Head of Communications 

1.0  Purpose of the Report  
1.1 This report lays out a performance analysis of LEP and Growth Hub 

communications, comparing 2019 with 2020. The report uses this 
performance analysis to identify areas for development in the year 2021-22. 

1.2 The data in this report will be used to define benchmarks for performance for 
the next year. 
 

2.0  Annual Report and Annual Conference reporting 2020 
2.1 Our Annual Report was publish on 27th July as a fully digital, interactive report: 

https://2020.businessinspiredgrowth.com/ . From publication to November 
2020 the report has had: 1669 unique visits, 2057 total visits (includes repeat 
visits), 11737 total page views. This compares to a print run of 500 printed 
reports in 2019, the majority of which were circulated to attendees of our 
annual conference in the same year. The 2021 report will also be digitised and 
we will use 2020 figures to benchmark performance. 
 

2.2 The 2020 Annual Conference was also held as a fully digitised event, due to 
COVID 19 restrictions. The slide below summarises attendance for the day in 
both live stream and the webinar events that followed. 

 
2.3 The live stream was available for 30 days after the conference and promoted 

through our channels, which increased viewing numbers. Whilst the reach of a 
digitised event is considerably greater than a live event (the 2019 Annual 
Conference had circa 220 attendees, including the webinar attendees), we 
need to consider the potential for a hybrid event in 2021 in order to maintain 

https://2020.businessinspiredgrowth.com/
https://2020.businessinspiredgrowth.com/
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the value of face-to-face engagement and networking amongst key 
stakeholders.  

 
3.0  Circular Yorkshire YoY campaign performance 
3.1 The Board received a presentation on the 2020 Circular Yorkshire campaign 

in November 2020. From a communications perspective, the Circular 
Yorkshire campaign showed strong gains year on year against most KPis, 
despite the considerable congestion across our channels due to the launch of 
the reshaping strategy, the annual conference moving to November (originally 
scheduled for June) and the announcement of a national lockdown as the 
campaign launched. The slide below summarises the campaign performance 
and sets out some key recommendations for 2021.  

 
 

4.0  Year on Year communications and digital marketing performance for the 
LEP and the Growth Hub. 

4.1 COVID-19 has increased significantly the demands for digital marketing of the 
Growth Hub, which contributes to targets for business support interventions. 
The new Growth Hub website was launched in April 2020. These comparisons 
from April 1st to December 1st reflect the significant increase in traffic driven 
towards our Growth Hub site year on year. 
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 1 Apr – 1 Dec 2020 1 Apr – 1 Dec 2019 Change 

Users 24,933 13,513 +80.26% 

Unique page views 67,956 24,063 +182.41% 

Pages per session 2.21 1.72 +28.38% 

% UK users 76.06% 50.65% +25.41% 

 

 

 Direct +77.52% (users use web address to access the website) 

 Referral (external websites including LEP and intermediaries) +722.42% - this 

is a hugely positive indication that our intermediary communications have 

contributed to website visits. 

 Email +652.99% - again a positive indication that our email marketing activity 

has increased in effectiveness.  

 Organic -12.21% - due to the huge demand in operational activity to deliver 

webinars online and market them, the broader activity and resources of the 

website that drives organic traffic have been neglected. Whilst we have seen 

growth throughout this year, this needs to be addressed in the longer term. 

 Social (Facebook, LinkedIn and Twitter) +163.84% - a positive indication that 

our social media activity is increasing effectiveness, as you can see from this 

analysis of the Growth Hub Twitter account: 

 

 
4.2 Our LEP activity has also seen an upward trend, across website, social and 

media channels, despite the outputs through tracked digital channels having 
reduced. This is due in part to demands from the Growth Hub, but also due to 
a broadening of our output across new channels. From April 2020 we 
introduced a regular output for both the LEP and Growth Hub on Linked In, in 
order to target business leaders. The relaunched LEP LinkedIn page now has 
500+ followers and continues to grow month on month. LEP website, twitter 
channels and media performance are summarised below: 
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4.3 Due to the importance of geographic spread and representation of both the 
LEP and Growth Hub throughout the region, we have carried out an analysis 
of our both of our website’s reach across the region, particularly in relation to 
the Growth Hub, you can see that a more targeted output has significantly 
improved the reach into the region: 
Growth Hub website: https://www.ynygrowthhub.com/  

Geographic area 1 Apr – 1 Dec 2020 1 Apr – 1 Dec 2019 Change 

% UK users 76.06% 50.65% +25.41% 

UK users 18,496 6,839 +170.45 

York users 1,869 406 +360.34% 

Harrogate users 1,120 239 +368.62% 

Scarborough     810 228 +255.26% 

Northallerton 512 262 +96.18% 

Ripon  421 77 +446.75% 

Malton 288 88 +227.27% 

Richmond 244 100 +144.00% 

 
 LEP website: www.businessinspiredgrowth.com  
Geographic area 1 Apr – 1 Dec 2020 1 Apr – 1 Dec 2019 Change 

% UK users 68.73% 66.98% +2.61% 

UK users 13,673 10,654 +28.33% 

York users 1,444 970 +48.87% 

Harrogate users 577 315 +83.17% 

Scarborough     566 496 +14.11% 

Northallerton 482 495 -2.63% 

Ripon  161 138 +16.67% 

Malton 141 129 +9.30% 

Richmond 96 138 -35.43% 

 
4.4 Due to resource restrictions, we’ve not been able to really drill down on the 

behaviour of LEP website users, particularly in understanding the reduction in 
traffic in some local areas. However, it is fair to assume that whereas LEP 
website visitors may have been visiting the website to seek out business 
support and grant funding information, they are now better signposted towards 
the Growth Hub for this information. Our positioning strategy for the LEP 
(presented at September Board) and a restructure of the LEP website to 
reflect our current strategic messages will likely increase both regional and 
national traffic to the LEP website as we target government influencers and 
create a stronger distinction between the outputs from our LEP and Growth 
Hub channels. 
 

4.5 We will use 2020 figures for digital and media based outputs to benchmark 
performance for 2021/22. We will also seek to benchmark ourselves against 
similar LEPs, such as Cumbria and Cornwall.  

 
5.0  Corporate and Strategic Implications 

Legal Not Applicable 

Financial Not Applicable 

Governance and Assurance Not Applicable 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement Prioritisation and planning. 

Business & Innovation Not Applicable 

Low Carbon & Environment Not Applicable 

Places Not Applicable 

Skills & Employability Not Applicable 

https://www.ynygrowthhub.com/
http://www.businessinspiredgrowth.com/
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6.0  Recommendations  
6.1 It is recommended that the Board give comment on the performance report 

and specifically make note on the digitisation of LEP events such as the 
Annual Conference, giving guidance as to the best approach for 2021. 

 
7.0  Additional Information  
7.1 Contact –  

Name/Title: Aissa Gallie 

Contact: Aissa.gallie@businessinspiredgrowth.com/ 
07580448366 

 

 

 

 

mailto:Aissa.gallie@businessinspiredgrowth.com/
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York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

22 January 2021 

Strategy Update 

Report of the Head of Strategy 

1.0 Purpose of the Report  
1.1 To provide the LEP Board with a brief update on the following: 

 Covid-19 Recovery Plan 

 Developing a Pipeline of projects 

 Future reporting to the Board. 

 Economic Barometer and Latest economic data and indicators. 
 

2.0  Covid-19 Recovery Plan 
2.1 The Plan to Reshape our Economy as a response to the COVID-19 

pandemic was launched on the 19th October 2020. This was followed by a 
ten-day campaign based on each one of the ten pledges. This show cased 
what was being done and what we pledged. These can be found on the LEPs 
website: https://www.businessinspiredgrowth.com/news/ 

 
2.2 The Reshaping Plan was set within the overall framework of a longer term 

Economic Plan for a Greener, Fairer and Stronger economy. This set out 
three key stages Respond – Reshape – Recover and Grow. It is clear that the 
situation regarding the Pandemic and its impact continues to change. The 
Plan is therefore under constant review and will adapt as the situation 
changes. The most critical change now is that we are still very much still in the 
‘respond’ mode and perhaps won’t move into ‘reshaping’ perhaps until the 
Spring. Our actions as a LEP therefore are targeted very much on responding 
to the needs of business and also in developing the plans required to begin to 
reshape the economy. 
 

2.3 As we move into this next phase of the pandemic the Reshaping Plan will be 
reviewed. It will also form the basis of the LEPs delivery in 2021/22. This will 
be reported fully at the March 2021 LEP Board meeting.  

 
3.0 Developing a Pipeline 
3.1 The LEP have been undertaking work to develop a strong pipeline of capital 

projects that will serve as the basis to better inform priorities for future funding 
opportunities. This activity has initially been gathering project ideas from key 
partners and stakeholders.  
 

3.2 As there are no identified funding programmes at this stage, this was not 
being treated as a formal application for funding process, but a way in which 
would help us to identify key actions and projects that will help to deliver 
against our strategic objectives. Partners were asked to provide their list of 
projects by early December. 

https://www.businessinspiredgrowth.com/news/
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3.3 Project submissions received will be subject to an internal assessment and 

prioritisation. This process will prioritise projects for LEP advocacy and 
inclusion on the capital project pipeline. A small number of these projects may 
be subject to further discussions between the LEP and individual 
partners/stakeholders. This may lead to projects being invited to develop 
further detail (i.e. Outline/Full Business Case) as a priority project.  

 
3.4 The pipeline prioritisation will be an on-going process, and the project pipeline 

list will be reviewed regularly (approximately every 4 months) with partners 
and stakeholders.  

 
3.5 Overall, this activity will help YNY LEP to: 

 get a clear picture and better understanding of partner and stakeholder 
priorities,  

 be in a better position to attract future Government funding,  

 better respond to funding opportunities as they arise, 

 inform priorities for the development of implementation plans to deliver 
key strategies for economic growth for example, the Local Industrial 
Strategy for York and North Yorkshire, and Plan to Reshape the 
Economy for York and North Yorkshire. 
 

3.6 In response to the request for projects we received around 240 project 
ideas/proposals. These are varied in terms of the type of proposal and also 
how well worked up the proposals is at this stage. An initial analysis suggest 
that around 29% of these proposals are what might be termed pipeline or at 
least at a business case development stage, with around 4% ready for 
delivery. In terms of categories or themes 23% were transport related with 
around 15% Low Carbon and similar for towns and cities. However there is 
still more detailed analysis required over the next few weeks in particular in 
terms of how these might form programmes, what investment is required, 
outputs potentially being delivered and also how they directly related to the 
Vision towards a Greener, Fairer and stronger economy.  
 

3.7 A more comprehensive report on this will be provided initially for the relevant 
Sub Programme Boards which will then be brought back to this Board at a 
future meeting. 

 
4.0  Future Reporting to the LEP Board 
4.1 The Strategy function of the LEP includes a wide range of workstreams. 

Although it is useful to set out the overview of Strategy within this update 
paper, some of the workstreams need a more focused and specific approach 
so they can benefit from a fuller discussion by the Board or in terms of 
decisions that may be required at certain stages. 
 

4.2 To assist with managing the planning of this it is proposed that specific reports 
will be provided to the Board as follows: 
 
January 2021 Board 

 Future Skills 
March 2021 Board 

 Developing our approach to Place (Towns and City Centres, place 
making and historic environment) 

 Rail Infrastructure and HS2 
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May 2021 Board 

 Low Carbon and Environment 

 Business and Innovation 
 

4.3 These may change as issues change but form the basis on which the LEP 
Board can engage further in some specific work streams. These will be further 
developed as the LEP Delivery Plan is developed during the next couple of 
months and presented to the Board in March 2021. In addition, a regular 
update on the Covid-19 Reshaping Plan, and a general overview on the work 
of the Strategy Team will still be provided to each Board. 
 

5.0 Economic Barometer 
5.1 It is critical that we develop our actions, activities and strategies on good 

evidence. We also need to adapt and flex as intelligence becomes available. 
To assist us in doing this we have developed an economic barometer that will 
be updated regularly. The initial version of this with the latest data is attached 
to this report. 
 
These will become a regular part of this report supplemented with further 
commentary at the Board meeting. 

 
6.0  Corporate and Strategic Implications 

Legal Not applicable 

Financial None 

Governance and Assurance Not Applicable 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement Not applicable 

Business & Innovation Included in report 

Low Carbon & Environment Included in report 

Places Included in report 

Skills & Employability Included in report 

  
7.0  Recommendations  
7.1 To note the report. 
 
8.0  Additional Information  
8.1 Background Documents –  

 COVID 19 A Plan to Reshape our Economy  

 Economic Barometer 
 
8.2 Contact –  

Name/Title: Andrew Leeming Head of Strategy 

Contact: Andrew.leeming@businessinspiredgrowth.com 
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Indicator 

Latest 
Release 
Date 

Latest 
Value 
(2020) 

Pre-
Covid 
Value 

Comparison 
against the 
previous 
month 

Comparison 
against pre-
Covid levels 

Comparison 
against 2019 Source 

Jobseekers 
Allowance and 
Universal Credit 
Claimant levels 

November 
2020 19,150 8,190 

   

ONS, 
monthly 
update 

Employments 
furloughed 

October 
2020 24,700   

 

    

HMRC, 
monthly 
update 

Total Self-
Employed 
Income Support 
Scheme Claims 

October 
2020 33,300   

 

    

HMRC, 
unknown 
update 

Level of job 
vacancies  

October 
2020 5,437   

   

Institute for 
Employment 
Studies, 
updates 
discontinued 

% of vacant 
shops (estimate 
for YNY) 

November 
2020 ~9%      

 

Local Data 
Company, 
update 
unknown 

Average 
weekend index* 
for footfall in 
York 

November 
2020 36**  

100 (pre-
lockdown 
baseline)       

Centre for 
Cities, 
monthly 
update 

No. of positive 
covid-19 test 
results 

December 
2020 6,732   

 

    

Public 
Health, daily 
update 

Economic Barometer 
(January 2020) 

 
The Impact at a glance… 

Shaded grey = where data is not currently available 
*Weekend index looks at people who were in the city centre, in the daytime at weekends, compared to a pre-lockdown baseline of 100. 
**Massive decrease in footfall is likely a result of the National Lockdown in November 2020. 
 
Key 
 

Positive, significant change 
Positive, minor change 
No change 
Negative, minor change 
Negative, significant change 
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Although this is an Economic Barometer, health indicators 

cannot be ignored as the level of covid-19 cases and the 

pressures on the NHS will influence the state of the 

economy. As cases began to increase throughout the 

summer, it was decided that a second national lockdown 

would be implemented through November 2020. This was a 

large concern for many retail and hospitality businesses, 

which rely on festive trading and the full impact of this 

decision on the economy is uncertain. It was then decided on 

New Year’s Eve that York and North Yorkshire would move 

to Tier 3, which came as a blow for many restaurants that 

had excessive stock for bookings that would now be 

cancelled – this announcement also provided very little time 

for businesses to adapt their models to takeaway options.   

Data from ONS shows that the employment rate has been 

decreasing since the start of the pandemic for the UK, whilst 

the unemployment rate is now rising sharply.  

Forecasts from Oxford Economics in December 2020 

predicted that workplace-based employment will return to 

pre-covid levels by 2025. This is a slower recovery than 

forecasted in September, which highlighted 2023 as the year 

pre-covid levels would return. A second national lockdown 

and tier systems may have contributed towards this change. 

Unsurprising the greatest decrease in employment is 

anticipated in 2021. Last year, many jobs were protected by 

the furlough scheme and this reduced the increase in 

redundancies. However, this is due to end April 2021.  

Recovery for employment also differs across sectors. 

Previously, Oxford Economics have predicted that 

‘accommodation and food services’ would return to pre-covid 

levels by 2024. However, the latest update suggests that 

even by 2029, this sector will remain 2.4% below pre-covid 

levels. The loss of Christmas and NYE bookings have clearly 

had a detrimental impact. The little warning from government 

to allow preparations has also been difficult.  

Comparatively, ‘arts, entertainment & recreation’ is expected 

to return by 2024, only one year slower than previous 

forecasts.  

January is going to be a tough month for many businesses, 

as they try to recuperate losses over the festive period. 

Consumer confidence may also be lower than anticipated as 

many regions have moved to a higher tier system and a third 

national lockdown could be implemented as positive covid 

cases increase in many areas.   

 

     

 

 

 

Health 

Employment 

Source: Oxford Economics (updated December 21st 2020) 
Note: all figures are estimates (including 2019) 

Pre-covid 

levels return 

Source: Public Health 
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Even with the updated forecasts, ‘agriculture, forestry & 

fishing’ ‘manufacturing’ and ‘electricity, gas & water supply’ 

are not anticipated to return to pre-covid levels over the next 

8 years. Although these have not been impacted as 

drastically as other sectors due to covid-19, employment 

appears to be stagnant going forward; which may be a result 

of other factors such as automation within manufacturing or 

the EU transition and less available migrant workers.   

Residence-based employment is anticipated to recover 

slightly quicker than workplace-based employment in 2024.  

Claimant count levels had begun to decrease in October (-

6%), but remain substantially high in comparison to March 

figures (an increase of 133%). Job vacancies remain lower 

than pre-covid levels (-23%); however, all but one district 

(Ryedale) in YNY saw an small increase between September 

to October. 

Oxford Economics expect a similar V-shaped recovery for 

GVA with pre-covid levels returning 2023. However, certain 

sectors have a less favourable outlook. Over the next 8 

years, manufacturing will not produce the same levels as 

pre-covid. Stakeholder feedback has previously been 

positive about this sector in regards to covid-19. However, 

this may be an implication of the EU Transition, where 

increased costs and supply chains delays are already 

occurring. Only ‘public admin & defence’ is forecasted to 

increase within 2020 and beyond.  

     

 
GVA 

Source: Oxford Economics (updated December 21st 2020) 
Note: all figures are estimates (including 2019) 

Source: Oxford Economics (updated December 21st 2020) 

Note: all figures are estimates (including 2019) 

Source: Oxford Economics (updated December 21st 2020) 
Note: all figures are estimates 
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York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

22 January 2021 

Delivery Update 

Report of the Head of Delivery  

 

1.0  Purpose of the Report  
 

1.1 To provide an update of delivery targets against the March 20 delivery plan, 
together with changes through the impact of Covid-19 

 

1.2 This paper covers two main activities undertaken by the Delivery Team :  
 

1) Capital Delivery Programmes which covers :  

 Local Growth Fund  

 Capital Project Feasibility Studies  

 Getting Building Funding  
 
2) Growth Hub Business Support Delivery  
 
Both activities are delivering programmes supported by Government funding, and 
have annual performance targets. Whilst there remain significant risks in some 
areas of the Capital Programmes, overall forecasts remain for the programmes to 
deliver. For the Growth Hub, current year targets have been exceeded, as 
reported previously. Further details are set out at Section 5. 

 
1.3 More detailed reports will be presented to the next Infrastructure & Joint Assets 

Board meeting on 29th January 2021, and the Business Board meeting on 8th 
February 2021 respectively.  

 
2.0 Capital Delivery Programmes – Local Growth Fund  

 

2.1 The Local Growth Fund is in its final year of delivery and Government has 
confirmed that despite the impact of Covid-19 there is no opportunity to extend 
beyond 31 March 2021. As reported previously, the programmed over-
commitment has been running at approx. £3.7million. The amount of forecast 
over-commitment will be carefully monitored over the period up to 31st March 
2021, with some projects moving onto monthly claims to improve accuracy of 
monitoring and reporting in the final period of the LGF programme. The final 
amount of this financial pressure will depend on out-turn of projects at 31st March 
2021. A range of options will be considered for meeting that pressure, once Q4 
claims and monitoring are complete. 
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2.2 There are a number of projects that continue to present risks for over-run of 
completion beyond 31st March 2021, and the LEP Project Lead Officers are 
working closely with these projects to consider mitigation actions. A more detailed 
report will be presented to the next Infrastructure & Joint Assets Board meeting 
scheduled for 29th January 2021, which will provide details of the Quarter 3 
claims. A verbal update will also be provided at this Board meeting.       

 

2.3 The current overall programme position was reported in November up to the end 
of the Quarter 2 claim period, with the resulting updated forecasts for Quarters 3 
and 4 which had been submitted by projects at that time.  
 

  

Budget (£m) 
LGF Outturn to 

date (£m) 
LGF Expenditure 

to date (£m) 
To spend (£m) 

83.2 56.4 50.1 33.1 

 

  
Q1 

(actual)  
£m 

Q2 
(actual) 

£m 

Q3 
£m 

Q4 
£m 

2020/21 
Total 

Delivery Plan 10 10 8 5 33 

Nov Update 
7.4 6.2 10.7 12.5 36.7 

Jan Update  
7.4 6.2 TBC* TBC* 33 

 
* Q3 and Q4 figures are being prepared at the time of writing, based on project 
claims that are due to be submitted by 15th January 2021. These details will be 
provided at the meeting. 

 

2.4 As shown in the table Quarter 2 claims were below what was forecast, however 
most projects had provided revised forecasts recover and remained on track to 
fully deliver.   
 

2.5 All projects that rely on construction work through the winter months are classified 
as high risk reflecting additional risks that could be presented by adverse weather 
or ground conditions, along with any resurgent Covid-19 impacts on workforce, 
material supplies or working practices.  
 

2.6 For all projects still in delivery, YNY LEP project leads are maintaining regular 
contact with project teams, and where necessary, providing assistance to ensure 
out-turn of the LGF programme is achieved.  
 

2.7 To manage any project performance issues, the YNY LEP Performance Sub-
Group is holding monthly meetings and providing a high level of scrutiny, and 
also support where necessary.  
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2.8 Projects have been reminded that all LGF must actually be spent and cannot be 
claimed against committed expenditure. Where concerns remain as to whether 
this will be achieved, mitigation options are being considered with the LEP Project 
Leads and Project Sponsors.  
 

3.0 Capital Delivery Programmes - Feasibility Studies  
3.1 Further to previous reports, all 24 feasibility studies for new projects are now 

underway, and must complete by March 2021. These will inform future priorities 
for development of a pipeline of projects which is being progressed in parallel. 

  
 
4.0 Capital Delivery Programmes – Getting Building Funding  
4.1 In summer 2020, an allocation of £15.4m was confirmed by Government to 

support the delivery of 10 projects agreed with MHCLG, which have to be 
financially complete by March 2021. The first instalment of £7.7m has been paid 
over to the Accountable Body, along with a further £55,000 of Additional Capacity 
Funding to cover programme management costs. The programme requires this 
first instalment to be fully defrayed (spent) on projects by 31st March 2021.  

 
4.2 Projects allocated funding are:  

Project Funding Agreement 
Status 

Delivery Progress  

North Yorkshire Digital 
Infrastructure  

Final Draft – Execution  Ready to accelerate 
capital equipment 
purchase  

Pickering – Thornton Road Draft Issued  Start details TBC 
February  

Whitby Business Park Completed  Site works started  

A19 Chapel Haddlesey Final Draft – Execution  Project on-going  

Digital Skills Academy, 
Askham Bryan 

January Infrastructure 
Board 

Appraisal completed to 
inform Board decision  

Scarborough TEC – EV 
Charging 

Draft Issued  Ready to accelerate 
capital equipment 
purchase 

York College – EV 
Charging 

Draft Issued  Ready to accelerate 
capital equipment 
purchase  

Harrogate West Business 
Park 

Draft Issued  Site start due March 
2021 

Digital Hub – Northallerton 
E-Campus 

Completed  Project on-going  

York Guildhall Fit-Out Draft Issued  Project on-going  

 
4.3 At present, projects are forecasting that this will be achieved. Projects shown 

green above are cumulatively forecast to achieve the required expenditure to 
meet the £7.7m target by 31st March, the most significant being the A19 Chapel 
Haddlesey highway improvement project, which is due to complete over £4.5m of 
grant funded works by 31st March, and complete later in Spring 2021.  

 
4.4 Any changes to the projects must be agreed with MHCLG Area Leads. A more 

detailed report will be presented to the next Infrastructure & Joint Assets Board 
meeting scheduled for 29th January 2021.   
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5.0 Growth Hub Business Support 
5.1 As reported previously, all contractual targets were exceeded by mid-year        

(30 Sept 2020). Further activity aims to meet stretch targets and evaluate the 
performance and qualitative impact of the new activities which have been 
launched. In addition, the Growth Hub continues to respond to Government 
initiatives, working with partners to develop the most effective responses for rapid 
implementation and delivery on the ground.  

 
 

Type (Intensity) of 
Support Provided  

Target 
To Mar 21 

Overall 
Total to Oct  20 

% Achieved +/- 

Medium 800 958 177 -158 

High 175 285 120 +110 

Low 7,500 13,300 163 +5,800 

       

Monthly Breakdown of Support by Type 
 

APR MAY JUN JUL AUG SEP OCT NOV DEC 
Total to 

Date  

1537 2307 1715 1062 1137 1280 1059 2223 980 13300 

46 64 132 283 116 87 79 92 59 958 

5 15 31 54 40 37 28 46 29 285 

1588 2386 1878 1399 1293 1404 1166 2361 1068 14543 

 

 

      

5.2 The most recent development in support being offered, in addition to the 
continuation of the full range of other activities reported previously is the launch of 
the “EU Transition Business Readiness Grant Funding for Growth Hubs 2020/21”. 

 
 5.3 The total Grant allocation for the York & North Yorkshire LEP under this programme 

is £136,050. The maximum amount of funding allocated for individual activities are as 
follows:  
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Activity Funding Allocation 

Advisors for Outreach and Advice  £54,000 (Ringfenced) 

Specialist & General Advisors £67,500 

Intelligence, Analysis, Monitoring & Evaluation 5,000 

Regional Coordination & Targeting £9,550 

 
5.4 The delivery of this activity by 31st March 2021 will require continued close 

working with all regional partners, particularly through the Yorkshire & Humber 
Cluster, with much of the planned uplift activity being delivered in collaboration 
with partners in Leeds City Region. In addition, local authorities across the region 
will be key to links in local areas, and they have been closely through the LEP led  
YNY regional EU transition working group which has aided this co-ordination. 

 
5.5 Further work is also being undertaken to finalise the allocation of BEIS funding to 

support continued Growth Hub delivery in 2021/22. At the time of writing, the 
provisional allocation is being reviewed to take account of the areas of previous 
over-lap with Leeds City Region. Further detail will be reported at the meeting.  

 
5.6 The Board is asked to note that the Growth Hub has achieved and surpassed the 

2020/21 contractual targets, and continues to respond to Government priorities to 
support business through Covid-19 and EU Transition. 
 

4 Corporate and Strategic Implications 

Legal Funding Agreements may be required for 
delivery of externally funding activity 

Financial LGF Programme risks should be noted 

Governance and Assurance All activity is complaint with the YNY LEP 
Assurance Framework  

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and 
Engagement 

Communications Team are involved in both 
capital programme and Growth Hub activities  

Business & Innovation Included in report 

Low Carbon & Environment Included in report 

Places Included in report 

Skills & Employability Included in report 

  
5  Recommendations  

The Board is asked to note: 

 Local Growth Fund – good progress against delivery targets, robust 

programme management, however, managed risks that will remain through 

to completion of the programme; 

 Growth Hub - that contractual targets have been achieved for 2020/21 and 

the Growth Hub continues to respond to Government requirements for 

additional support for business through Covid-19 and EU Transition, in 

addition to the standard service requirements.  

 

6 Additional Information  
6.1  Contact –  

Name/Title: Liz Philpot Head of Delivery  

Contact: Liz.philpot@businessinspiredgrowth.com 
07815 994163 

 

mailto:Liz.philpot@businessinspiredgrowth.com
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           Item 10 

 

York & North Yorkshire Local Enterprise Partnership 

LEP Board 

22 January 2020 

Economic Response Update 

Report of the Programme Manager (Economic Response) 

 

1.0  Purpose of the Report  
1.1 This report provides an update on the latest economic response activity by the 

YNY LEP & GH. 
 

2.0 Business Sentiment – Overview of situation 08/01/21. 
2.1 Due to COVID-19 and now EU transition, businesses in the region have been 

adapting and readjusting business models to survive for 9 months. We 
continue to see some casualties but also some great examples of adaptability 
and resilience. 
 

2.2 With the new 2021 lockdown & restrictions implemented, we have seen less 
panic and surprise from the business community this time around. Further 
support measures were announced by the Chancellor in early January. Some 
businesses remain unsupported by the government programmes. 
 

2.3 Hospitality and the supply chain behind it continues to be the most affected 
industry by the restrictions. Although the new support grants are welcomed, 
they do have a minimal impact vs actual outgoings and total loss of trade. It is 
evident some will not survive. The businesses that do will re-emerge will 
reopen with large debts that could affect long-term viability.  
 

2.4 With the vaccination programme now live, there is a general acceptance that 
there is clear “light at the end of the tunnel” and businesses focus is on 
surviving Q1 of 2021. Continued access to finance and support is aiding this 
for many. 
 

2.5 The extension of Furlough has been a lifeline for many but could be masking 
longer-term job losses. Some industries should bounce back reasonably 
quickly but other sectors such as national clothing retail are not expected to 
recover with physical stores closing permanently. 
 

2.6 EU transition ended on 31st of December. A trade deal with the EU was 
reached which brought relief to many. We are still seeing many changes 
(some subject to transition periods) but with the “Deal headlines” and Covid-
19 lockdown, many businesses continue to bury their heads in the sand. 
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2.7 On a much more positive note, with far more clarity for businesses in 2021 
regarding Brexit and Covid-19 disruption, we have started to see an increase 
in inward investment business start-up enquiries. It is also worth noting some 
businesses in the region have seen good growth over the last 9 months. 
 

3.0 Current & Emerging Strategy  
3.1 We continue with the aim of being a conduit for clear information to partners 

and businesses on the range of support and guidance available. A focus on 
fact not fiction with a professional, empathetic tone.  
 

3.2 Covid-19 
A clear focus on helping and promoting the message that businesses need to 
adapt and reshape to survive the extended period of turmoil. Adaptation and 
financial planning is essential. A large YNY focus continues to be to practically 
help B to C businesses switch to digital methods of trade.  
 

3.3 EU transition (Brexit) 
Due to limited preparations, the plan is to outreach (contact businesses) 
directly for the first 3 months of 2021. We will prompt and identify who needs 
help and refer to our specialist advice service (further detail under heading 
6.0). 

 
4.0 Intelligence Gathering & Reporting 
4.1 To understand the true picture of intelligence across the region over the next 

few months, we continue the YNY intelligence gathering activity. 
 

4.2 The regional business intelligence forum continues bi-weekly. The group 
brings together Local Authority EDO’s, the cross sector business 
networks/organisations including the Chamber, FSB, CBI, Bank of England, 
Welcome to Yorkshire along with high street contacts and many other sector 
specific members. This helps us build a real-time regional barometer. 
 

4.3 The EU Transition regional group meets weekly with a key contact from each 
Local Authority along with other key agencies such as DIT. This group helps 
to deliver joined up messaging and deliver a coordinated response. 
 

4.4 Using some of the EU transition uplift funding we are in the process of 
procuring some more detailed access to economic tracking software for a 12-
month period. This will help the LEP and region to track and respond during 
the reshape>recovery period.  
 

4.5 For the first 3 months of 2021, our telephone outreach partner will gather 
weekly intelligence around EU transition adaptation. A report will be sent to us 
on a weekly basis. This will be vital to help the Growth Hub team to respond. 
 

4.6 From this combined work, we create a weekly report into BEIS, and NP11 to 
add weight/evidence to any regional lobbying. 

 
5.0 Business Support (COVID 19 response) 
5.1 The YNY LEP Growth Hub and Communications Team continue to take the 

regional lead in promoting the official government advice schemes in a clear 
and up to date fashion. This includes up to date websites and email updates 
twice weekly. 
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5.2 The YNY Growth Hub (GH) has developed a number of programmes in direct 
response to the needs of businesses in these challenging times and adapted 
to digital methods of delivery. It is worth noting that in July 2020 the GH 
received an uplift in funding of £290K. This almost doubled our annual budget. 
 

5.3 One notable GH response to the pandemic was the offer of free access to the 
ecommerce platform “ShopAppy”. This has been very popular with businesses 
as they seek to find ways to maintain their income during the pandemic. This 
project continues to develop with support now launched to help retailers with 
social media and digital marketing. 
 

5.4 Webinars:  We continue our series of 52 live webinars, on such subjects as 
Social Media, managing staff remotely, cash flow in times of crisis, and many 
other topical subjects. They are also made available to watch online via the 
GH website.  
 

6.0      Business Support (EU Transition) 
6.1 On 27th of November, the YNY LEP/GH received a BEIS letter of comfort      

outlining funding for EU transition business readiness activity. The total 
amount pledged for YNY is £136050.  
 

6.2 All funds must be defrayed by 31/3/2021. With the short timeframes involved, 
this has created some challenges, but we have overcome them with a solid 
delivery plan. 
 

6.3 The main body of the funding is being used to build and deliver a three-part 
service to identify, engage and advise businesses on EU transition from 
January – March 2021. 
 

A. Outreach  
We have awarded Blueberry Marketing Solutions a contract to identify, 
engage (via telephone) and refer businesses to us that are identified as 
needing help to adapt to changes. They plan to contact up to 8000 
businesses across York, North Yorkshire and West Yorkshire. 
 

B. Set up & build a YNY Brexit support helpdesk (triage) 
We have recruited and set up a specific GH EU help desk advisor and 
inbox to manage, record (CRM) and triage all referrals for EUT support. 
 

C. Build & train a bank of specialist advisors   
We have procured several advice services covering all things Brexit. We 
have also upskilled our three internal Business Relationship Managers to 
take on a specialist subject each. 

 
6.4 We have worked as much as possible with our partners in other LEP/GH’s in 

the Yorkshire Humber Cluster. This has enabled us to share procurement and 
minimise duplication. This has worked well, especially between YNY & Leeds 
City Region. 

 
7.0 Communications 
7.1 The majority of the Comms team have switched to COVID19 and EU 

Transition. 
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7.2 The Comms team have worked tirelessly to deliver relevant platforms of 
information for the region in a challenging and quick changing environment. 
 

7.3 They have successfully updated and communicated the COVID19 & Brexit 
information available out to the region in a clear and simple way.  
 

9.0 Partner Engagement 
9.1 We have intensified links with partners and agencies across the region to 
 avoid duplication and keep a clear message of support to businesses. 

 
9.2 We continue to work closely with the Yorkshire and Humber Cluster. This 

group is being utilised to exchange intelligence and initiatives around 
COVID19 and EU transition business support. This partnership has also 
proved useful as a powerful joint lobbying group to both the banks, and 
government. 
 

9.3 The Comms team are delivering a partner intermediary update several times 
weekly. This has helped to further solidify relationships. 
 

9.4 Local working groups are now in operation and operating virtually. 
 

9.5 New focus on collaboration: Programmes are being created more commonly 
in partnership with other organisations. This helps us to deliver business 
credible programmes and increase our reach. 
 
 

10.0 Corporate and Strategic Implications 
  

Legal None. 

Financial The current and future uplift in funding of the 
Growth Hub are discussed in this report. 
Details of the ERDF grant programme also 
listed. 

Governance  
and Assurance 

N/A 

Equalities None 

Data Protection and 
Privacy 

We are working with LCR & UMI regarding data 
governance for the ERDF programmes. 

Communications and 
Engagement 

Our Communications team are working closely 
with us on all projects. 

Business & Innovation Throughout 

Low Carbon & 
Environment 

N/A  

Places This work involves many partners across the 
YNY region. 

Skills & Employability None  N/A 

 
11.0 Recommendations  
11.1 The Board is asked to note and comment on progress. 
 
 

Contact – 
Name/Title: 

David Ryden 

Contact: 07427 719682 



 

 OFFICIAL 

 



 

 

                                                                                                                                                      Item11 
 

 OFFICIAL 

 

York & North Yorkshire Local Enterprise Partnership 

LEP Board 

22 January 2021 

Future Skills 

Report of the Senior Strategy Manager, Skills 

1.0  Purpose of the Report  
1.1  This paper provides an overview of evidence gathered in LEP commissioned 

reports determine the skills our economy will require in the future. 
 
2.0  Background 
2.1 Over the last 9 months, the LEP has commissioned a series of research and 

analysis reports to support priority setting and decision-making. This paper is 
based in the findings of: 

 The York and North Yorkshire Labour Market Analysis 2021 draft report 

 The Low Carbon and the Circular Economy: An Assessment of Skills 
Supply and Demand draft report. 

 
2.2 The executive summaries of both these reports are available as appendices to 

this paper. Final versions will be available on the LEP website by 31 January 
2021. 

 
2.3 The full effect of the Covid-19 pandemic and Brexit on the local economy is 

still unknown. Some patterns emerging due to the Covid-19 crisis may 
disappear over time. Some may impact on the supply and demand for skills 
over a longer period. 
 

2.4 Subject to further funding being made available the LEP will commission 
further reports, or refresh those already completed to ensure findings are still 
relevant and correct post Covid and Brexit to inform LEP priorities and 
decision making. 
 

3.0   Future Skills - Key Findings   
3.1  Over the next decade replacement demands are expected to generate 14 

times as many job openings as net growth.  
 
3.2  The four biggest sectors in the LEP area’s employment base are Wholesale 

and retail (15%), Health and social care (13%), Accommodation and food 
services (10%) and Manufacturing (9%). These sectors will put a significant 
demand on skills to satisfy replacement demand.  

 
3.3  Based on the Working Futures study, the main sectoral sources of net job 

growth in YNY over the next decade are forecast to be service-based, in the 
form of health and social work, professional services and support services.   
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3.4  The industries expecting a net decline in jobs based on the forecasts are 
mainly drawn from the manufacturing and primary sectors of the economy. 

 
3.5 Sectors currently experiencing skills shortages – vacancies hard-to-fill due to 

a lack of candidates with the required skills - include  

 Construction 

 Manufacturing 

 primary/utilities. 

 Health professionals 

 STEM professionals 
 

3.6 Skills gaps – a lack of skills within an organisation - are often due to staff 
turnover, however gaps in management proficiency are an issue for a 
significant proportion of organisations. 

 
3.7 The influence of new technologies locally is expected to automate just over a 

third of current jobs over the next 20 years. Agriculture, accommodation and 
wholesale / retail and in particular lower skilled roles are expected to see the 
greatest amounts of automation. Higher skilled roles and caring roles face 
less risk of displacement. 

 
3.8 As technology alters the importance of some tasks and jobs in the labour 

market, there will be a need to invest in re-skilling to enable workers adapt to 
changes in the design of their existing jobs or help them to move jobs or even 
occupations to benefit from more sustainable opportunities.   

 
4.0   Key trends shaping skills demand 
4.1  Digitalisation  

There is a need for digital “user” skills to support ongoing employability, as 
well as a requirement for specialist skills for “digital makers”. The skills system 
needs to ensure that there is provision for basic digital skills needed to 
operate in the modern workplace as well as a pipeline of specialist digital 
skills. Employers report that digital skills will be a key enabler in the shift to a 
low carbon economy and automated ways of working.  
 

4.2 Demographic change 
YNYER is particularly exposed to the issue of an ageing workforce. The skills 
system needs to develop a tailored offer for older workers. Employers need to 
consider how they can better retain workers and ensure young people are 
aware of the opportunities available due to replacement demand. 
 

4.3 Changing work practices 
YNY has a very high prevalence of atypical employment such as the gig 
economy and self-employment. According to pre-covid data, 19% of people in 
employment are also mainly working from home. Skills provision needs to be 
increasingly flexible to meet this demand and ensure those least likely to 
access training are encouraged to do so. 
 

4.4 Emergence of new learning technologies 
New learning technologies are particularly relevant to York and North 
Yorkshire in terms of providing flexible access to learning for rural 
communities. The Covid-19 pandemic has been a catalyst to online and 
blended learning solutions and local skills providers report this new way of 
learning will remain. It must be remembered however, that some communities 
are less able to access online learning opportunities due to digital poverty. 
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4.5 Changing consumer demand / preferences 

Y&NY has a strong reliance on the consumer-facing service economy and 
occupations linked to hospitality, tourism etc. The re-emergence of artisanal 
employment in occupations like barbering, brewing and textiles and the local 
economy’s new found love of the local high street may mean these 
occupations are ripe for job redesign and employee skills upgrading. 
 

5.0   Skills for new and emerging technologies 
5.1 A shift to a low carbon economy is expected to create a significant demand for 

new skills. However, a recent report commissioned by the LEP to assess skills 
supply and demand in the low carbon and circular economy found that rather 
than a new raft of specialist roles, many of the skills employers will need can 
be covered by topping-up existing job-related skills and traditional 
qualifications. 

 
5.2 In addition to vocational skills, employers also sight transferable skills, 

particularly communication and problem solving, as vitally important where 
innovation is key.  

 
5.3 Well-developed leadership and management skills will also be crucial in 

leading organisations to new ways of working.  
 
5.4 Digital skills are a key enabler of the low carbon economy. 

 
5.5  The development new qualifications takes a considerable level of time and 

investment. Suitably trained tutors can be difficult to source. Accredited 
qualifications must be employer-led in their design requiring competitors to 
come together to design new qualifications. This means that it is important to 
take a forward-looking perspective on the demand for skills and collaborate 
both locally and nationally with industry and skills providers to ensure the 
supply of skills keeps pace with the demand for skills in the future.  

 
5.6   The demand for skills from local employers is the main catalyst for new 

curriculums. Providers are generally unwilling to put on courses that do not 
have a sustained local job or higher level learning outcome at the end. 
Employers will not recruit unless there is customer demand. Customer 
demand will be tempered by the availability of skills to meet their purchasing 
needs. Without market intervention, this can lead to a ‘chicken and egg’ 
situation. 

 
5.7  A programme of skills training for emerging low carbon skills was included in 

the Devolution asks and would be used to stimulate a step-change particularly 
where there is already quantifiable market demand such as in the servicing of 
electric cars, retrofit, clean methods of construction etc. 

 
6.0   Conclusion 

 Replacement demand will be by far the biggest source of jobs over the 
next 10 years. 

 Re-skilling and up-skilling of the existing workforce will have greatest 
impact on meeting employer demand for skills over the next 10 years. 

 Digital skills, leadership and management skills and transferable skills 
are all viewed by employers as increasingly important to our economy 
as enablers of the move to low carbon. 
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 The move to a low carbon economy will require new skills but not 
necessarily new roles. Traditional qualifications can be ‘topped up’ with 
job specific qualifications and ‘on the job’ training however developing 
new qualifications or standards as well as finding suitably qualified 
tutors is a barrier. 

 The economic impact of covid and brexit on future skills needs is still 
unknown. The LEP will need to re-evaluate as the full impact becomes 
clearer. 
 

7.0   LEP Next Steps 

 Through research and analysis, ensure skills stakeholders and partners 
have the timely information to support decision making in the face of a 
changing skills and economic landscape. 

 Assist strong links between employers and skills providers to ensure 
employers can recruit the skills they need locally. 

 Ensure national initiatives such as the Lifetime Skills Guarantee is 
embedded locally and local communities are able to fully take 
advantage. 

 Understanding how future funding such as UK Shared Prosperity Fund 
and Devolution funding can support delivery and uptake of short/top up 
courses in specific technologies and tasks where skills gaps are 
apparent and/or likely to grow.   

 Ensure Careers Education takes account of both replacement demand 
and demand to satisfy new technologies. 

 
8.0 Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment Provided in detail in the report 

Places None 

Skills & Employability Provided in detail in the report. 

 
9.0 Recommendation  

That the contents of this briefing be noted. 
 

10.0 Additional Information  
a. Appendices –  

i. Appendix 1: Executive Summary, The York and North 
Yorkshire Labour Market Analysis 2021 draft report. 

ii. Appendix 2: Executive Summary, The Low Carbon and the 
Circular Economy: An Assessment of Skills Supply and 
Demand draft report. 

b. Background Documents  
Contact – 
  

Name/Title: Jude Knight 

Contact: Jude.knight@businessinspiredgrowth.com 
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York and North Yorkshire Labour Market Analysis 2021 (draft) 

Executive Summary 

Introduction 

This report provides an assessment of York and North Yorkshire’s (YNY’s) skills 

needs based on a detailed analysis of the supply and demand of skills together with 

evidence of mismatch and market failure.  It identifies employment and skills 

priorities and sets out high level recommendations for action. 

Covid-19 has had a profound impact on the workings of the local economy, labour 

market and education and training supply side.  This report seeks to assess this 

impact and set out the implications of the crisis, so far as currently available 

evidence allows.  But the report also examines the underlying strengths and 

weaknesses of the local labour market, some of which are long term and structural 

and will continue to have a bearing on its future performance. 

The key purpose of the analysis is to inform the deliberations of the LEP’s Skills 

Advisory Panel.  Skills Advisory Panels comprise employers, skills providers and 

local government, working together to understand and address local skills 

challenges.  The analysis also has wider applications; for example, it can be used to 

inform the curriculum strategies of local institutions and to underpin local careers 

information and advice practice. 

The content of the analysis takes account of the LEP’s existing policy context and 

priorities around workforce skills, apprenticeships, social inclusion and enterprise in 

education. 

It also takes account of recent changes to the LEP’s geographic footprint, made in 

response to the government’s LEP Review process.  These changes call for a 

refreshed labour market analysis baseline, since the characteristics and needs of the 

area are substantially different under this new spatial definition, with implications for 

the LEP’s objectives and priorities. 

The local landscape 

Local action on employment and skills aims to contribute to improvements in wider 

economic performance, particularly around productivity, earnings and employment.  

It also seeks to foster greater inclusion around opportunities to participate and 

benefit from economic opportunities.  This report provides an overview of the current 

performance of the economy and labour market in these areas, taking into account 

the profound impact of Covid-19. 

Contextual indicators suggest that the LEP area needs to improve the way in which 

skills are developed and utilised to address deficits around productivity and pay.  The 

impact of Covid-19 on unemployment means that there will be an urgent need to get 

people back into work and to reskill them for new opportunities. 

YNY has a strong business base in terms of the ratio of businesses to head of 

population; there are 5,000 additional businesses locally compared with what would 

be the case if local business density matched the national average.  Nine out of 10 

https://www.gov.uk/government/publications/strengthened-local-enterprise-partnerships
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businesses are micro in size (0-9 employees) and the LEP area is distinguished by 

large number of agricultural businesses in this size band.  Compared to the national 

business profile, establishments in accommodation and food services are also well 

represented, accounting for 8% of total enterprises compared with 6% nationally.   

The analysis shows that YNY faces a significant and widening gap in its 

productivity performance.  Output per hour worked in the LEP area is only 83% of 

the UK average (from a position of just below parity in 2004).  Within the LEP area 

York substantially outperforms North Yorkshire on productivity and is close to the 

national average.  Bringing local productivity up to the UK average would grow the 

local economy by £4 billion.  There is a strong association between the relative 

performance of local areas on skills and their productivity performance.  A 

comparison with other areas suggests that YNY is not capitalising on its skills base 

in terms of its productivity performance. 

Pay levels also lag behind the national average, reflecting this weak productivity 

performance.  At £13.29 per hour, gross median pay for full-time jobs in the LEP 

area is only 87% of the national average of £15.31.  The LEP area faces a significant 

low pay challenge with 22% of jobs paying below the Real Living Wage, rising to 

28% in Scarborough and Ryedale; much higher than the national average of 20%.  

YNY’s pay deficit largely reflects a gap at the upper end of the pay distribution: well-

paid workers in the LEP area are paid less than their national counterparts.  In 

addition, the residence-based median rate of hourly pay is 5% higher than the 

workplace measure and 92% of the national average, indicating that a proportion of 

residents are commuting out of the LEP area to jobs that are better paid than those 

in the locality.   

The LEP area faces a gender pay gap1 that is somewhat lower than the national 

average.  The overall pay gap for all employee jobs locally is 14%, slightly below the 

England average of 17%.   

On the face of it, the LEP area has performed positively in getting people into jobs.  

The local employment rate, expressed as the proportion of the population aged 16-

64 who are in work, is one percentage points above the national average at 78%, 

versus 77%.  The local rate has been consistently higher than average over the last 

15 years.  However, unlike many parts of the country the LEP area has seen slow 

growth in its working age population, meaning that a fairly small increase in the 

number of people in employment has been sufficient to drive up the employment 

rate. 

Local employment growth has increasingly come from employee and full-time jobs in 

recent years.  The longer-term increase in part-time and non-permanent jobs has 

stalled somewhat in the last couple of years, although part-time jobs are still strongly 

represented in the LEP area.  Should we move into a prolonged recession as a 

result of Covid there could be a reversion to this previous pattern. 

                                                           
1 The gender pay gap is calculated as the difference between average hourly earnings (excluding overtime) of 
men and women as a proportion of average hourly earnings (excluding overtime) of men’s earnings. 
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Based on the official estimates unemployment remains low in the LEP area and is 

less than half the national average rate.  However, the level of claimant 

unemployment has more than doubled since the start of the Covid crisis, although 

from a low base and the claimant rate remains below the national average.  There 

are currently 19,000 people claimant unemployed in total in YNY, a claimant rate of 

3.8% (national average=6.3%) Young people have seen a particularly strong 

increase in claimants.  In addition to the people who are claimant unemployed there 

are still 27,000 people on furlough, according to the latest figures, some of whom 

could become unemployed as the job support scheme ends. 

Acute deprivation is not widespread in the LEP area.  Only 3 per cent of 

neighbourhoods fall within the 10% most deprived nationally; however, its isolated 

nature, with coastal communities particularly affected, means that outcomes are 

often poorer than in areas where it is more commonplace.  Education, training and 

skills deprivation is a more significant issue than other forms of deprivation in the 

LEP area. 

Table 1: Key facts about the York and North Yorkshire labour market 

Key fact Notes and source 

Mapping the landscape  

Size of total resident population – 828,700 Mid-year Population 

Estimates 2019, Office for 

National Statistics 

Size of working age population (aged 16-64) – 500,900 Mid-year Population 

Estimates 2019, Office for 

National Statistics 

Productivity level, gross value added per hour worked, in 

YNY: - £29.60 (national average: £35.57) 

Source: Subregional 

productivity: labour 

productivity indices by 

Local Enterprise 

Partnership, Office for 

National Statistics 

Average pay: £13.29 per hour (national average: £15.31) Median gross hourly pay 

for full-time jobs.  Source: 

Annual Survey of Hours 

and Earnings, 2020 
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Key fact Notes and source 

Size of gender pay gap in YNY (median pay for all jobs; 

residence-based): 14% (England average: 17%) 

 

The gender pay gap is the 

difference between 

average hourly earnings of 

men and women as a 

proportion of average 

hourly earnings of men.  

Source: Annual Survey of 

Hours and Earnings, 2020 

Employment rate in YNY: 78% (national average 77%) Proportion of people aged 

16-64 in employment.  

Source: Annual Population 

Survey, July 2019 to June 

2020. 

Number of people in YNY who are unemployed or inactive 

(but would like a job): 30,000 

People aged 16-64 who 

are unemployed plus 

people who are inactive 

but would like a job as a 

proportion of population 

aged 16-64.  Source: 

Annual Population Survey, 

July 2019 to June 2020. 

Demand  

Number of workplace jobs in YNY: 472,000 Workplace jobs comprise 

employee jobs, self-

employed, government-

supported trainees and HM 

Forces.  Source: Office for 

National Statistics, 2018 

Proportion of people in employment working in high skilled 

occupations – 46% (national average – 50%)  

Proportion of people aged 

16-64 in employment.  

Source: Annual Population 

Survey, July 2019 to June 

2020. 

Proportion of workers in YNY that are employed in five 

lowest paid occupations – 22% (national average – 17%) 

Source: Annual Population 

Survey, July 2019 to June 

2020. 

Proportion of projected job openings in YNYER that are due 

to replacement demands rather than net job growth – 94% 

Source: Working Futures, 

2017 -2027 

Supply  
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Key fact Notes and source 

Total further education learners, aged 16-18 – xxx Figure relates to YNY 

residents in learning in 

2019/20 academic year, 

includes Community 

Learning and Education 

and Training.  Source: 

Education and Skills 

Funding Agency 

Total adult learners in further education – xxx Figure relates to YNY 

residents in learning in 

2019/20 academic year, 

includes Community 

Learning and Education 

and Training.  Source: 

Education and Skills 

Funding Agency 

Estimated Adult Education Budget spend in YNY in 2017/18 

(excluding Community Learning) - £xxx 

Education and Skills 

Funding Agency 

Total apprenticeship starts in YNY – 7,740 Figure relates to YNY 

residents starting an 

apprenticeship in 2019/20 

academic year, includes 

British Army. 

Source: Education and 

Skills Funding Agency 

Number of students enrolled at YNY higher education 

institutions – 26,000 

2018/19 academic year.  

Source: HESA 

Mismatches  

Proportion of vacancies in YNY that are skill shortage 

vacancies – 19% (national average – 25%) 

Source: Employer Skills 

Survey 2019 

Proportion of employers in YNY who have one or more staff 

with a skills gap – 13% (national average – 13%) 

Source: Employer Skills 

Survey 2019 

Proportion of YNY employers who say the skills of their staff 

are underutilised – 36% (national average 34%) 

Source: Employer Skills 

Survey 2019 
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Demand for skills 

The report provides an overview of the demand for skills in the area, based on the 

profile of jobs locally and the skills required to do those jobs.  It considers the current 

picture and the way in which the pattern of demand is expected to develop in the 

future.  The fundamental question that it addresses is: what skills are needed by 

employers and the local economy, both now and in the future?   

This already difficult question has been made more difficult to answer by Covid-19.  

Going into the Covid crisis YNY had several key strengths on the demand-side of the 

labour market.  However, the exposure of elements of the local economy to Covid-19 

and to Brexit (e.g. agriculture and hospitality sectors) could adversely impact on YNY 

and lead to major changes in the pattern of labour and skills demand. 

YNY has a high jobs density, indicating that it has a strong supply of employment 

opportunities for local people.  Several districts have a very high jobs density, 

including Craven (1.20), Harrogate (1.04), Richmondshire (0.97) and Hambleton 

(0.97).   

The four biggest sectors in the LEP area’s employment base are Wholesale and 

retail (15%), Health and social care (13%), Accommodation and food services (10%) 

and Manufacturing (9%).   

The local employment base has several distinct sectoral specialisms.  Relative to 

the structure of the national economy, Agriculture and Manufacturing (particularly 

food manufacturing), together with Accommodation and food services are key 

strengths of the local employment base.  There is also a major concentration of 

energy sector employment in Selby.  The key area of under-representation is 

knowledge-intensive services, which in proportionate terms accounts for only two-

thirds of employment seen at national level.  The local share of employment 

accounted for by the public sector is in line with the national average. 

Overall, the LEP area has a deficit of high skilled employment: 46% of people are 

employed in higher skilled roles locally, versus a national average of 50%.  There is 

also a disproportionate reliance on low-skilled jobs.  This deficit of workers in higher 

skilled occupations extends to employment in most industry sectors in the LEP area, 

reflecting relatively low value business activities, low productivity and an associated 

weak demand for skills locally. 

In absolute terms, Elementary administration and service occupations, Corporate 

managers, Administrative occupations and Caring personal services account for the 

greatest numbers of people in employment. 

In terms of specific occupational specialisms, the LEP area’s employment base is 

distinguished by relatively large numbers of people employed in agriculture trades 

and protective service roles.  The latter reflects the considerable presence of the 

British Army locally.  The key areas where employment is under-represented include 

the higher skilled occupational categories of Science, research and technology 

professionals (which is likely to be due to low employment in digital roles) and also in 
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Business and media professional roles, reflecting the comparatively small size of 

knowledge-intensive service activities locally.  

The bulk of recent sectoral employment growth has been in service activities (both 

business and consumer-facing).  The two business service categories of 

Administrative and support services and Professional scientific and technical 

activities had the highest net employment growth followed by Accommodation and 

food services.  Looking beyond services, manufacturing and construction also grew 

over this period. 

Occupational employment growth has mainly been concentrated in higher skilled 

occupations.  The number of people employed in management, professional and 

associate professional roles has grown by 46,000 over the longer-term between 

2004 and 2019/20.  This represents growth of 36%, well over twice the rate seen for 

overall employment (14%) for this period.  The other main source of growth was 

service-intensive jobs (which includes caring roles) which grew consistently 

throughout the period and by around 12,000 or 13% between 2004 and 2019/20.  

Employment in middle skilled roles was hard hit by the recession.  After showing 

signs of a bounce-back during the economic recovery it has fallen back into a period 

of decline.   Employment in labour-intensive roles (semi-skilled operatives, labourers) 

has remained in negative territory throughout the period. 

Online job postings data provide an insight into the level and profile of current 

job openings.  The overall level of postings plunged in the spring as a result of 

Covid-19 but then entered a steady recovery trend prior to another fall in activity in 

response to the re-imposition of restrictions in the autumn.  With restrictions set to 

continue for some time the outlook for recruitment activity is uncertain.  The 

occupational profile of job postings is very different to the national picture with 

proportionately fewer higher skilled openings.  The pattern of recovery has also been 

distinctive.  The individual detailed occupations in greatest demand currently are 

drawn from a diverse range, covering health, care, digital and administration.  

Communication is the baseline skill that is in the greatest demand by far in terms of 

employers’ job postings, followed by skills such as organisation skills, attention to 

detail, planning, creativity and problem solving.  Customer service, teaching and 

team working / collaboration are the specialist skills in greatest demand.   

Around two-thirds of employers have upskilling needs in the LEP area.  Employers 

are most likely to say that managers need upskilling.  The types of skills employers 

believe need to be developed are a combination of operational skills, including job 

specific skills and product / service knowledge; complex analytical skills such solving 

complex problems; and digital skills including digital literacy and advanced IT skills.  

Functional literacy and numeracy skills are also highlighted. 

Based on the Working Futures study the main sectoral sources of net job growth in 

YNY over the next decade are forecast to be service-based, in the form of health and 

social work, professional services and support services.  The industries with the 

poorest prospects based on the forecasts are mainly drawn from the manufacturing 

and primary sectors of the economy.  Key employment sectors like hospitality and 
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wholesale and retail are forecast to see small net declines in absolute terms but are 

projected to have very large recruitment needs linked to replacement demands. 

The same projections indicate that higher skilled occupations will continue to see the 

strongest net growth in employment, whilst middle skilled administrative and manual 

roles will continue to see net decline.  Caring roles are projected to be a second key 

source of net job growth.  Covid-19 could have an impact on this pattern of change, 

reinforcing existing trends and offsetting others.  Some occupations have increased 

their share of job openings during the Covid crisis (most higher skilled occupations, 

for example) whilst others seen a reduction (secretarial, sales and customer service, 

for example).  At this stage we do not know whether these changes will persist into 

the future. 

Replacement demands will reinforce net growth in higher skilled occupations and 

caring roles, leading to strong recruitment needs in these areas.  However, because 

replacement demands are expected to generate 14 times as many job openings as 

net growth over the next decade, they will also serve to offset net declines in other 

occupational areas, ensuring that most occupational areas will see a positive 

recruitment requirement over the next decade.  The broad-based nature of the future 

recruitment requirement is a key message for those planning education and training 

provision within institutions and for individuals making careers choices. 

The impact of automation could disrupt the labour market, rendering some types of 

skill obsolete, particularly those that relate to routine tasks.  In broad terms the 

influence of new technologies is expected to reinforce the existing pattern of change, 

with low and middle skilled occupations most susceptible to automation whilst higher 

skilled roles and caring roles face less risk of displacement.  Locally, just over a third 

of current jobs are at high risk of automation over the next 20 years, in line with the 

national picture.  In sectoral terms, agriculture, accommodation and wholesale / retail 

are most susceptible to the effect of automation.   

As technology alters the importance of some tasks and jobs in the labour market, 

there will be a need to invest in re-skilling to enable workers to adapt to changes in 

the design of their existing jobs and to help them to move jobs or even occupations 

to benefit from more sustainable opportunities.   

Supply of skills 

This section of the report provides an assessment of the current profile of skills and 

qualifications in the local area and considers the quality and responsiveness of the 

skills “pipeline” provided by apprenticeships, higher education, workforce 

development and other sources of skills supply. 

Overall, the LEP area has a strong skills base currently and a high-performing skills 

pipeline.  However, the skills system has seen severe disruption during the latter part 

of the 2019/20 academic year as a result of Covid-19.   

With regard to local demography, the LEP area faces a challenge of a declining and 

ageing population.  The working age population of the LEP area remained static in 

size over the course of the last decade (2009 – 2019), in contrast to the national 
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picture, which saw an expansion of 4%.  The size of the local labour force is 

projected to decline over the next 20 years, in contrast with expected growth 

nationally.   The local working age population is projected to fall by 5% in the period 

to 2043, compared with growth of 4% nationally.  In absolute terms this is a reduction 

of 25,000 in the number of people aged 16-64.  This has important implications for 

future skills supply.  With a limited number of working age people in the labour 

market and an increasing dependency ratio, there is added urgency to the task of 

investing in the skills of existing members of the workforce to boost productivity.  

The LEP area is characterised by strong inward and outward commuting flows.  

One-fifth of residents (66,000 people) commute to jobs outside YNY, whilst a fifth 

(21%) of people who work in the area commute from outside, 67,000 in absolute 

terms.  Commuting links are strongest with Leeds and the East Riding in terms of 

both inward and outward flows (with Bradford also significant in terms of outward 

commuting).  Overall, the LEP area’s inward and outward commuting flows are close 

to being in balance.   

A key characteristic of the LEP area is its rural nature and remote locations.  

Combined with a lack of transport options, this presents a particular challenge to 

local employers in addressing their skilled labour needs and results in hard-to-fill 

vacancies. 

YNYER2 has a very high prevalence of home working, with 19% of people in 

employment mainly working from home according to the latest data available, which 

pre-dates Covid.  York and North Yorkshire has a relatively high proportion of jobs 

that can be done from home.  In the context of Covid-19 this is a major strength, 

contributing to increased resilience in the local economy. 

A key strength of the LEP area is the qualification profile of its labour force.  The 

proportion of local people qualified at tertiary level (level 4 and above) is slightly 

higher than the national average (41% versus 40%), whilst the proportion with no 

formal qualifications is smaller (5% versus 7%).  YNY LEP is ranked second out of 

all northern LEPs (behind Cheshire and Warrington) both with regard to the 

proportion of people qualified below level 2 and in respect of people qualified at level 

4 and above.  The LEP area has seen a steady improvement over time in its 

qualification profile, both in terms of growth in the proportion of people qualified at a 

high level and an ongoing reduction in the proportion qualified below level 2.   

The LEP area’s overall performance against the main accountability measures at 

Key Stage 4 is well ahead of the national average.  This strong performance is 

reflected at district level with the notable exception of Scarborough, which 

consistently under-performs, although Richmondshire is below the national average 

for some indicators.  The proportion of people achieving level 2 equivalent by the 

age of 19 in the LEP area is 86%, 3 points above the national average; whilst 61% of 

young people in the LEP area are qualified at level 3 by age 19, 1 point above the 

national average. 

                                                           
2 The latest data available cover the previous geographic definition of the LEP area i.e. including the East 
Riding. 
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There was a pronounced fall in apprenticeship starts of 21% in 2019/20, 

primarily due to the impact of Covid-19.  This also exceeded the national average 

rate of decline of 18%.  Hardest hit were intermediate apprenticeships and the three 

subjects of Business, administration and law, Retail and Commercial Enterprise and 

Health, public services and care.  The decline was associated with the impact Covid-

19 as the imposition of lockdown resulted in the closure of colleges and some 

employers were unable to start or continue apprenticeships as planned.  This impact 

was largely registered on starts in quarters 3 and 4 of the academic year (March to 

May and June to August), with starts running at 69% of the previous year in quarter 3 

and only 52% in quarter 4. 

Higher apprenticeship provision is narrowly concentrated in subject terms, and 

there is little sign that this is changing over time.  In 2019/20 74% of all higher level 

starts fell within Business, administration and law and Health, public services and 

care subject areas.  The number of higher apprenticeships in the technical areas of 

construction, engineering and information technology have all grown in the last three 

years but from a low base; they currently account for 6%, 3% and 6% of total higher 

apprenticeship starts respectively.  This constrains the responsiveness of provision 

to the full range of higher-level skills needs, including in technical subjects. 

There are issues around the inclusiveness of apprenticeships with regard to 

access for the disadvantaged and gender segregation.  All districts in the LEP area, 

with the exception of Harrogate, have overall apprenticeship entry rates following 

Key Stage 4, that are above the national average.  However, all districts had 

apprenticeship entry rates for disadvantaged pupils that were lower than for other 

pupils in 2018/19.  Apprenticeships are highly segregated by gender and subject, 

reflecting a broader national pattern.  For example, 86% of starts on health, public 

services and care apprenticeships were for females but the proportion of female 

starts in Construction, planning and the built environment was only 4%. 

During 2019/20 academic year, 10,784 YNY people (aged 19+) participated in 

classroom-based adult education courses funded by government, with a further 

5,840 participating in Community Learning.  The number of Education and Training 

and Community Learning participants both fell in 2019/20, by 13% and 8% 

respectively. 

Adult education provision in the LEP area is weighted towards qualifications at or 

below level 2 (three-quarters of learners are studying at these levels) and is 

concentrated in subjects like Health and social care and Retail and commercial 

enterprise.  Within Community Learning, Crafts, creative arts and design accounts 

for a quarter of all CL learners.   

Performance on apprenticeship achievement rates shows that residents of the 

LEP area have access to provision of a relatively high quality.  The overall 

achievement rate of YNYER3 at 69% is 4 points higher than the national average 

and The LEP area outperforms the national average on all key dimensions of 

                                                           
3 Achievement rate data are only available for the previous footprint of the LEP area, which includes the East 
Riding. 
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achievement rates (age, level etc).  A ranking of LEPs’ overall achievement rates 

places YNYER seventh out of 38 LEPs. 

Positive destination rates for apprenticeships and other FE / skills provision 

are relatively strong locally All districts in the LEP area, except for Ryedale and 

Scarborough, have sustained positive destination rates for apprenticeships that are 

equal to or ahead of the national average.  Rates are consistently at or above 90% 

for apprenticeships.  For wider FE / skills provision only one districts, Scarborough, 

falls below the national average.   

The LEP area has a significant higher education footprint with 26,100 student 

enrolments at its two higher education institutions during the 2018/19 academic year.  

HE provision in local institutions is strongly focused on biological, physical and 

mathematical sciences, plus social studies, languages and historical and 

philosophical studies; with under-representation in computer science, engineering 

and technology, architecture, building and planning, as well as business and 

administrative studies, mass communications and documentation and creative arts 

and design. 

The economic benefit that local areas derive from their higher education institutions 

is to a large extent determined by the degree to which qualifiers remain in the area 

following graduation.  Two-fifths of graduates from YNY institutions are retained in 

Yorkshire and the Humber 1-year after qualifying, although this proportion remains 

largely steady to the 5-year point.  York St John University has a much higher 

retention rate, reflecting the fact that it recruits many of its students from the local 

area. 

Local entry rates into higher education are relatively strong.  However, the LEP 

area performs poorly with regard to entry rates for pupils who are eligible for free 

school meals.  North Yorkshire, York and the LEP area as a whole all perform below 

the national average in this regard.  Accordingly, they are also characterised by 

wider than average gaps between the entry rates for disadvantaged and non-

disadvantaged pupils.  Entry rates into HE have seen an upward trend for all groups 

in recent years.  However, this has not led to a sustained reduction in the 

progression rate gap. 

Inclusive access to employment is central to fostering opportunities for individuals 

and broadening the supply of labour available to employers.  In line with its strong 

general employment performance, disadvantaged groups perform well relative to the 

national average in terms of accessing employment.  For example, the employment 

rate for disabled people is 7 points higher locally than nationally.  However, disabled 

people and older workers still face marked employment rate gaps of 22 points and 

15 points respectively. 

With YNY businesses making an estimated £600m annual investment in staff skills 

and a majority of the 2030 workforce already in employment, activity on workforce 

development is central to improving the local skills base.  61% of employers in the 

LEP area provide any kind of training to their staff, the same proportion as the 

England average.  At the same time 59% of staff received training, similar to the 



 

 

OFFICIAL 

national average of 60%.  There have been some modest changes against these 

indicators between 2019 and the previous survey in 2017, with the proportion of 

establishments providing training falling by 3 points but the proportion of staff 

receiving training increased by 2 points.  The largest volume of training in YNY  is 

undertaken in the business services sector but staff in the health sector are most 

likely to receive training. 

However, it is important to view training behaviour in the context of business 

need: 37% of local employers acknowledge that they under-invest in training from 

this perspective.  The key constraints relate to a lack of funds for training and an 

inability to spare staff time for training.  The key challenge is to make the case for 

training as a business investment that will deliver suitable returns in the form of 

improved business performance. 

Another key challenge relating to workforce development is unequal access to job-

related training.  Local people are slightly more likely to undertake job-related 

training than nationally, with 21% receiving training in the previous 13 week period 

compared with the national average of 19%.  YNY performs well across the board in 

terms of access to training for various groups in the workforce relative to national 

counterparts.  However, some workforce groups are significantly less likely to 

undertake job-related training than others both locally and nationally, with a potential 

impact on prospects for pay and progression.  For example, workers who are already 

qualified to a high level (level 4+) are, by a significant margin, more likely to receive 

training than their less qualified colleagues. 

The physical accessibility of education and training services is a particular issue 

within the rural parts of the YNY LEP area.  For example, the average travel time to 

college by public transport or on foot is more than twice as high for Ryedale (46 

minutes) as for York (21 minutes).  Meanwhile, 29% of learners resident in YNYER 

travel outside the LEP area entirely to study, in addition to the 13% who travel 

between districts within the LEP area. 

Mapping of skills demand and supply 

Where skills mismatches are acute and persistent, there can be significant 

implications for business performance.  This kind of market failure presents a policy 

priority but also offers an opportunity for individuals considering their career options 

to target areas of unmet demand.  Should structural changes on the demand-side 

result from Covid-19 and Brexit these could lead to the emergence of new 

mismatches or the intensification of existing ones.  

Skill shortages are vacancies that are difficult to fill due to a lack of candidates with 

the required skills.  Around a fifth of vacancies in the LEP are skill shortages – 

vacancies that are hard-to-fill due a lack of candidates with the required skills. 

Construction, manufacturing and primary / utilities are the sectors most 

susceptible to shortages in YNY.  Shortages have a very high prevalence in skilled 

trades occupations.  The skills that employers find most difficult to obtain from 

applicants are principally specialist, job-specific skills and knowledge required to 
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perform the role (for 59% of shortage vacancies).  However, other skills including 

customer handling, team working and time management are also highlighted. 

Drilling down into the more detailed occupational pattern of shortages across 

Yorkshire and the Humber, the highest prevalence of shortages is among higher 

skilled occupations with significant technical requirements, including health 

professionals and STEM professionals plus a range of skilled trades.   

The causes of hard-to-fill vacancies are not confined to lack of the required skills 

among applicants.  There is also a range of contextual factors that hamper 

employers when recruiting the people that they need.  Employers in the LEP area 

are especially likely to highlight issues with poor terms and conditions offered for the 

post, perhaps reflecting the large number of lower-paid roles in YNY; and remote 

location / poor public transport, reflecting the rural nature of North Yorkshire.   

Skills gaps are another form of skills mismatch and come about when existing 

employees within an organisation are not fully proficient in their job and are not able 

to make the required contribution to the achievement of business or public service 

objectives.  The pattern of skills gaps provides a useful indication of employers’ 

needs in terms of workforce development.   

13% of employers in the LEP area are affected by a lack of proficiency among 

existing staff  There are approximately 17,000 gaps, equivalent to around 5% of total 

employment in YNY.  This is similar to the national picture, in terms of the 

proportions of employers and workers affected by skills gaps.  The proportion of 

employers who report having a skills gap is slightly higher in York at 16%, compared 

with North Yorkshire at 12%.  This may reflect the sectoral make-up of employment 

in York and its reliance on activities like hospitality and retail which have a high 

susceptibility to skills gaps  

Hotels and restaurants, wholesale / retail and manufacturing are the sectors most 

affected.  Lower-skilled elementary and sales / customer service occupations, 

together with administrative roles, are most susceptible to gaps. 

People in higher skilled roles are less likely to have skills gaps, with the key 

exception of managers.  Gaps in management proficiency are an issue for a 

significant proportion of organisations with major implications for wider workforce 

development and business performance. 

Many skills gaps pertain to operational skills and are caused by staff turnover and 

the need to train new recruits.  However, some gaps are driven by deficits of 

complex analytical skills and digital skills.  Many workers with skills gaps need to 

improve their soft skills, in areas such as time management, team working, customer 

handling skills and persuading / influencing others. 

Mismatches are not just caused by a deficit of workers’ skills; under-utilisation of 

skills is also an issue.  Just over a third (36%) of employers in the LEP area say that 

they have workers whose skills / qualifications are in advance of those needed for 

the job; this is slightly above the national average of 34%.  The survey data suggest 

that underutilisation has a higher incidence in North Yorkshire at 38% than in York at 
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only 25%.  This issue matters because an inability to use acquired skills and 

knowledge has a de-motivating effect on workers and represents a missed 

opportunity for employers to maximise productivity. 

A structural mismatch between the occupational background and skills of the jobless 

and the requirements of the labour market acts as a barrier to employment for this 

group.  Compared with the occupational profile of current employment the 

unemployed and inactive are much more likely to have an occupational 

background in lower-skilled occupations, principally elementary but also sales 

and customer service, plus caring roles and operative roles in the case of the 

inactive.  The proportion of unemployed and inactive people with a background in 

higher skilled management, professional and associate professional is less than half 

that of people in employment (16% versus 43%).  Moreover, the jobless are 

disadvantaged by their qualification profile.  Both the unemployed and the inactive 

are less likely to hold a qualification at tertiary level than the employed and are more 

likely to hold a low-level qualification or have no formal qualifications at all. 

The report provides an indicative comparison of the subject profile of further 

education and skills provision, relative to the profile of demand in the labour 

market, based on projections of future recruitment need by occupation.  This shows 

a strong alignment between apprenticeship provision and labour market need, which 

is perhaps to be expected since apprenticeships are jobs with training.  However, the 

subject profile of classroom FE (Education and Training) differs from the profile of 

labour market demand.  There are a number of areas where achievements outweigh 

job openings, most notably Arts, media and publishing and Leisure, travel and 

tourism.  Agriculture, horticulture and animal care and Health, public services and 

care also account for a high proportion of education and training achievements 

relative to job openings.  Conversely, there are areas that are markedly under-

represented in terms of FE achievements: most notably Business administration and 

law and Retail and commercial enterprise. 

Applying the same approach to higher education, comparing the profile of HE 

achievements with the profile of labour market demand, in the form of job 

openings in higher level occupations, highlights similar disparities.  There are several 

areas where supply is low relative to estimated demand.  Key instances are 

Computer science and Architecture, building and planning.  However, the most 

noticeable area of apparent undersupply is for business and administrative qualifiers.  

Conversely, there are subject areas in which supply, reflected in the proportion of 

qualifiers relative to the proportion of openings, appears to be high.  This is the case 

for Creative arts and design and Social studies.   

As with the FE comparison, a key caveat to note is that skills developed in a 

particular subject area have transferability.  This is a likely explanation for the fact 

that the proportion of people who qualify in Science, engineering and technology 

subjects outweighs the estimated recruitment requirement for directly related roles in 

the labour market.   

Around 6% of people in employment (141,000) across Yorkshire and the Humber are 

EU migrants, somewhat lower than the England average of 8%.  The level of EU 
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migrant worker employment is largely unchanged compared with last year’s report, 

which may mean that overall labour supply issues arising from Brexit prove to be 

moderate at least in the short-term. 

Large numbers of EU migrants work in manufacturing, wholesale and retail, transport 

and storage and health and social work.  There is a high intensity of migrant 

employment in sectors such as food manufacturing, which are a key part of the YNY 

economy. 

Just over a quarter (28%) of migrants work in higher skilled roles with many 

concentrated in routine roles; for example, more than a quarter of elementary 

process plant and a fifth of elementary storage roles are undertaken by EU migrants. 

There is evidence that the influx of EU migrants into the local labour market is 

reducing.  According to figures from the Department for Work and Pensions the 

number of EU nationals registering for a National Insurance number (NINo) within 

York and North Yorkshire declined by 49% between 2018/19 and 2019/204.  This 

means that registrations are around a third of their peak level in 2015/16. 

The LEP area has more people working in high skilled jobs in the LEP area 

workplaces than it has economically active people qualified at level 4 and above.  

The trends suggest that the local area has been successful in terms of increasing 

employment in higher skilled jobs alongside steady growth in the number of people 

who are qualified to a higher level.   

 

                                                           
4 A NINo is generally required by any overseas national looking to work or claim benefits / tax credits in the UK, 
including the self-employed or students working part time.  NINo statistics are a measure of in-flow to the UK, 
primarily for employment, including both short-term and long-term migrants and include foreign nationals 
who have already been in the country but not previously required a NINo as well as migrants who may have 
subsequently returned abroad. 
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Low Carbon and the Circular Economy: An Assessment of Skills Supply and 

Demand (draft report) 

 

Executive Summary 

York and North Yorkshire (YNY) has set an ambitious vision to become England’s 

first carbon negative region.  Delivering this ambition will require major transitions 

and depend on having the right type, level and volume of skills in place.   

Les Newby Associates and Nicky Denison/Wordfern Ltd completed this study on 

behalf of the YNY LEP to advance understanding of what skills businesses require to 

deliver a low carbon, circular economy; how far these are being provided; and what 

barriers and solutions exist to enhancing future delivery.  The study was completed 

in autumn 2020, rooted in qualitative engagement with skills stakeholders and 

provider organisations and complemented by analysis of current provision.   

While low carbon and circular economy transition are relevant to all sectors, the 

study focused on four sectors where the speed and scale of transition will be critical 

to achieving net zero goals: energy and engineering; construction (and related 

roles/trades); automotive; and digital skills (as an enabler).  In interpreting the 

conclusions reached, it should be noted that stakeholder engagement for the 

research was completed before the Government announced its ‘green industrial 

revolution’ plan which may influence awareness, planning and future action by 

businesses and skills providers. 

The overall conclusions and recommendations from the research are: 

Businesses and demand for low carbon and circular economy skills  

Conclusions 

 Clearer definition and stronger communication of low carbon and circular 

economy concepts are needed to drive action and generate demand for related 

skills, especially within SMEs (who often do not see the scale of change required 

and the implications for their business and skills and are confused about what 

concepts like low carbon and circular economy mean in practice).   

 There is opportunity for collaboration between businesses and interaction with 

SMEs to drive low carbon and circular economy solutions and related skills 

demands. 

 Further partnership and engagement between businesses, providers and others 

is needed to improve the flow of information. 

Recommendation 1:  Develop and deliver sector specific communication to 

businesses that explain in simple, SME-relevant terms the current and future 

business opportunities linked to low carbon and the circular economy and any 

support available to exploit them. 

Recommendation 2: Promote peer learning and sharing of resources and expertise 

by business, and collaborative low carbon projects where getting involved itself 

builds skills and awareness. 
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Recommendation 3:  Encourage further engagement between industry and 

providers and for focus within this on current and future workforce/skills demands 

related to a low carbon, circular economy.  This should be framed around specific 

skills and technologies rather than in general terms. 

Supply of skills and training to support transition to a low carbon, circular 

economy 

Conclusions 

 Current low carbon skills provision is low.  While further provision is emerging, 

more is needed including integrating content into existing courses and new 

courses to meet specific needs. 

 Suggested responses mostly focused on how existing courses and 

apprenticeships can be ‘flavoured’ with low carbon context and specialist units, 

as well as on building a combination of STEM skills and ‘soft’ skills in the 

workforce.  This would provide a foundation from which specialist low carbon 

skills (e.g. technology specific) can be quickly learned and applied.  However, 

some key gap areas where specific skills are or will be needed were also 

identified.   

Recommendation 4:  Make tools and training available to encourage employers to 

build carbon literacy across their entire workforce to build a supportive culture and 

general awareness. 

Recommendation 5:  Continue to promote STEM subjects and more people 

entering engineering, construction and automotive careers. This will address 

skills/labour shortages overall and provide foundations on which specific low carbon 

expertise can be quickly built and applied. 

Recommendation 6:  Nurture the development of transferable skills through 

education - such as problem solving, communication, and leadership and 

management which are important in designing and driving low carbon and circular 

economy solutions and making them work in practice.   

Recommendation 7:  Establish a task group and workstream to integrate and 

maximise low carbon content and options in existing courses and qualifications, 

bringing together businesses, training and education providers and awarding bodies, 

and prioritising courses closely linked to skills gaps.    

Recommendation 8:  Support rapid increase in delivery and uptake of short/top up 

courses in specific technologies and tasks where skills gaps are apparent and/or 

likely to grow.  These courses should be developed in partnership, well 

communicated and targeted at those who already have core skills (e.g. electrical, 

engineering, construction, plumbing) to build on. They are likely to include: 

 Air source and ground source heat pumps (where massive expansion is 

expected this decade) 

 Whole house retrofit (and specific gap technologies/skills within this 

including around insulation) 
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 Solar energy and micro-renewables 

 Electric Vehicle maintenance and installation of charging points 

 Other technologies that may come to the fore (e.g. hydrogen related 

technologies) 

Barriers and solutions 

Conclusions 

 Recruitment, retention and ability to deploy suitably expert staff is a barrier to 

progress in designing and delivering low carbon courses, partly due to lower 

wages than in industry.  Skills funding can also be a barrier as it encourages 

provision where student demand is high, within a limited list of funded 

qualifications, and where equipment needed for training can be costly.   

 Young people’s interest in sustainability is rarely channelled into career choices 

and schools and careers advice can do more to support low carbon transition.  

Stakeholders called for continued work to promote STEM subjects, transferable 

skills and for communication of low carbon careers – which would help to 

increase future capacity and tackle issues to do with demand and funding. 

Recommendation 9: Test the concept of and pilot a ‘low carbon training the trainer’ 

approach where experts in industry and education pass on expertise in key areas 

that need embedding in courses to lecturers/trainers who can then teach them to 

students. 

Recommendation 10:  Invest targeted resources from devolved funding, partner 

contributions and other funding streams to deliver low carbon skills solutions (e.g. to 

accelerate and increase short/top up courses, provide necessary equipment/centres, 

and to communicate to key audiences). 

Recommendation 11:  Create careers advice resources on ‘hands-on careers that 

tackle the climate emergency’ and pathways into them to help young people 

translate their interest in this issue into their choices of courses and careers. 

Wider opportunities 

Conclusions 

 Retraining can contribute to low carbon skills and to economic recovery, and 

there is opportunity for innovation, new businesses and scale ups to respond to 

low carbon challenges as gaps in skills and capacity are unlikely to be fully met 

by expansion of current businesses.   

 There is much potential to collaborate with other areas and national industry 

bodies in developing solutions. 

Recommendation 12:  Explore and exploit opportunities to redeploy and retrain 

workers who are unemployed, underutilised or at risk of redundancy to equip them to 

move into and progress in low carbon job roles where there are labour and skills 

shortages.   
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Recommendation 13:  Communicate opportunities for business creation and rapid 

growth (scale ups) where sizeable gaps exist and ensure that mainstream business 

support can assist these.   

Recommendation 14:  Engage with other LEPs, localities and national industry 

bodies in developing solutions 




